Department Name:
Goal 1: Integrate inclusive excellence into institutional policies and practices.
Obijective A: Create inclusive excellence (IE) teams in all divisions on campus.

Obijective B: Each team should complete an IE action plan addressing the following: creating a platform for fostering dialogues and a sense of

belonging.
Action Steps Responsibilities Timeline Resources Potential Barriers Communications Plan
What Will Be Who Will Do It? By When? Resources Available What individuals or Who is involved?
Done? (Day/Month) Resources Needed (financial, organizations might resist? What methods?
human, political & other) How? How often?
Step 1:
Step 2:
Step 3:

Evidence Of Success (assessment tools to be used to track progress)

Evaluation Process: As you are working on your action plan and building your evidence of success (assessment tools) you will need to answer the
following questions in your annual report.

1.What evidence do you have that your department achieve your stated actions and learning outcomes?

2.What have you learned because of your assessment tools?

3.What, ifany, changes will you make to improve your success?



