
Goal 4: Upgrade Campus Facilities
 (Targets – Minimum 5 Assessments/Year, 2 spaces that promote student interaction)

SD 3: Invest Strategically in People and Place

• Assessments

• SMC Space Study

• Millersville University Space Optimization Study

• Student Spaces

• Library Librarians implemented the ACRL Project Outcome’s surveys and used 
the Space Survey to collect data from students who used private/semi-private 
study spaces in Spring 2024. The data informed plans to reconfigure the fourth 
floor. 

• Biemesderfer Stadium Construction plans are being finalized. Athletics is 
working with facilities and the architects to finalize the interior designs and pricing 
for the locker rooms, equipment and athletic training spaces. Construction is 
estimated to begin December 1, 2024.

• Lombardo College of Business – Bid out, Projected Start January 2025.



Goal 4: Upgrade Campus Facilities
 (Target – Decrease deferred maintenance by net of 10% over five years)

SD 3: Invest Strategically in People and Place

• Completed! 

• Boyer Building and Lehigh Hall renovations

• Cooper Baseball Park lighting project

• East Frederick Street Demolition

• Developed New Workorder system

• Pucillo Gymnasium HVAC - Ongoing

• FY22 Operations and Maintenance of Plant Actual = $13, 503,267
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