
Goal 3: Streamline Use of Technology to Support University Operations
Infrastructure
• Completed significant wireless and wired network upgrades ahead of schedule. 
• Centralized desktop and classroom equipment inventory.
• Storage Efficiency - Recovered 10% of university electronic storage (17,000 accounts).

Student Focus
• Campus ESP FERPA module went live, allows students to give parents permissions to view 

schedules, grades etc.
• New Curriculum Approval Process in CourseDog implemented.
• Migration of MAX, Cooperating Teacher App and Schedule Builder to a more secure, higher 

performing, and highly available platform.
• MarAudit –Increased a student’s visibility of their degree path in Degree Audit.

Security
• Migrated Millersville University community to Microsoft MFA (multi-factor authentication).
• Secure Printing Capacity - Ricoh StreamLine SLNX PIN printing roll out completed.

SD 3: Invest Strategically in People and Place
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