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INTRODUCTION

Paulien & Associates, Inc. was selected by Millersville University of Pennsylvania to conduct space analyses,
which included a space needs analysis and recommendations for migration.

A space needs analysis shows how much of what types of space is needed for the current student population
(Fall2015) and for a projected student population. The space analysis reviewed Millersville’s existing facilities
to determine the University’s space requirements using the Pennsylvania State System of Higher Education
(PASSHE) space guidelines as well as appropriate contemporary space metrics as determined by Paulien for
this level of analysis.

The migration recommendations consider how much space each unit needs, where adjacencies are
preferred, which units can fit where, and how best to align facilities to create appropriate synergies and
efficiencies.

PROJECT GOALS

Throughout the process, the strategic goals of the institution were incorporated into the analysis. The focus
of the study, as communicated by campus leadership, is to produce analytics that will support good decision
making for the physical resources of the campus.

This study reflects an assessment of the existing physical assets on the campus, which is developed based on
information provided by the University. The outcomes show how instructional space is being used and the
difference between optimum space needs and the existing space. Generally, space planning outcomes will:

e Reflect a true picture of existing physical assets

e Portray optimum space needs by space category at target enrollments, operational strategies,
pedagogy goals, contemporary practices, and faculty/staff levels

e Analyze the difference between what the University has and what it needs
e |dentify opportunities for better practices
Additionally, there are several specific goals for this work:

e Compare the PASSHE space model for Millersville University to the space analysis developed by
Paulien. The PASSHE space model for Millersville University shows a surplus of almost 150,000
ASF, but uses metrics appropriate for a variety of institutional types rather than specific to this
university.

e Apply guidelines for space planning specific to Millersville University that reflect the mission and
goals of the campus.

e [llustrate the impact of moving programs/departments from various small houses. The University
currently has 38 small houses within the facilities inventory (although several are not currently
occupied). Generally, the configuration of these small houses results in a higher amount of space
being occupied than is generated per guidelines.

e |dentify realignment strategies that will allow more small houses to be vacated, align programs/
departments to the Paulien space needs analysis, and create appropriate adjacencies and synergies
for programs/departments.
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TERMINOLOGY

Terminology commonly used throughout this document is defined in this section. Additional space categories
used in this analysis are defined in the Space Guidelines section of this document.

e  PASSHE: Pennsylvania State System of Higher Education is the governing agency for 14 state-owned
schools.

e Weekly Room Hours (WRH): the average hours per week of scheduled instruction over the course of a
semester.

e Weekly Student Contact Hours (WSCH): the weekly room hours multiplied by the course enrollment.

e Student Station Occupancy: the average percent of seats filled for scheduled instruction over the
course of a semester.

e Space Use Codes: a numerical classification assigned based on the function of a space as defined
in the PASSHE facilities manual, which references the Postsecondary Education Facilities Inventory
Classification Manual (2006 Edition). A list of the space use codes per the PASSHE facilities manual can
be found in the section of this document Space Use Codes.

e Assignable Square Feet (ASF): the space within each room. Assignable square feet include space
that can be attributed to a use. It excludes general building space such as janitorial closets, primary
circulation areas, mechanical rooms, structural areas, and public restrooms.

PROCESS

This study is comprised of three components: data metrics, listening, and analysis. The data metrics are provided
by the University. Meetings are held with the University to listen to strategic goals, current challenges, planned
operational changes, and modifications to pedagogy, for example. The analysis melds the data metrics with
what was heard on campus and the application of space planning guidelines.

Paulien started the project with an initial data request to Millersville University. The University provided course
data for Fall 2015, staffing and employee data, and enrollment projections. The data was then validated and
reviewed with the University.

Meetings were held with representatives of areas included in this study. The first set of meetings was held in
October 2016 with senior leadership including the Provost Leadership Team, Vice Presidents, and Deans. This
site visit also included meetings with representatives of the library, human resources, and campus scheduling.
Paulien met with the President’s Cabinet via webinar around this time. A second set of meetings were held
during the latter part of October 2016 with academic and administrative groups. These includes various
department representatives (e.g., Chemistry) and typically included the department chair. Meetings were also
held with groups including Athletics, the Foundation, the Student Activity Association, and others. The space
needs analysis was presented in February 2017 and during this site visit initial thoughts as to migration were
discussed. A presentation of findings was made to the University in June 2017. This document presents the
outcomes of this study.

PLANNING METRICS

e The space analysis is quantitative and does not account for the quality of existing facilities.

e PASSHE space planning guidelines were applied. For space types not included within the PASSHE space
planning guidelines, metrics appropriate for an institution of Millersville’s enrollment level, type, and
mission were selected based on the consultant’s knowledge. Descriptions of the space planning metrics
used can be found in the section Space Guidelines.
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The existing student enrollment (Fall 2016) is 7,927 on-campus headcount students. The analysis
assumes that on-campus student enrollment will remain constant for the next five years.

A total of 369 faculty were reported by the University in the staffing file, and this number is expected
to remain steady as well.

The analysis was focused on E&G space, although most auxiliary functions were included in the analysis.
The exception is student housing, which was excluded from the analysis.

Several functions are unique and there are not appropriate guidelines at this level of planning. These
include spaces assigned to Dining & Conference, Creek Lodge, Ware Center, and Outside Organizations
(AFSCME Union, APSCUF Union, Millersville Federal Credit Union, and United Campus Ministries).
These groups are shown as having what they need. If changes to existing or planned space impacts any
of these units, further study is needed to determine the types and amounts of space required.

The analysis is organized by space type as well as by the departments within the colleges and major
administrative units. The college and major administrative units include: College of Arts, Humanities, &
Social Sciences; College of Education & Human Services; College of Science & Technology; Advancement;
Athletics; Finance & Administration; Information Technology; Library; President; Provost & Academic
Affairs; Student Affairs & Enrollment Management; and Outside Organizations (noted in the bullet
above).

The facilities inventory is a snapshot in time of how the space is classified as well as which department
is the primary occupant. Information was reviewed with the University several times to clarify
discrepancies noted in the data provided by the University. Information provided by the University was
incorporated into the analysis.

The University has identified buildings that are potential candidates for departments to move out of.
These include the Adams House (3,009 ASF); Allegheny House (1,366 ASF); Armstrong House (1,021
ASF); Berks House (4,487 ASF); Brooks Gymnasium (21,000 ASF); Chester House (1,686 ASF); Chryst Hall
(6,855 ASF); Dauphin House (1,395 ASF); Franklin House (1,934 ASF); Gerhart Hall (2,800 ASF); Luzerne
House (1,978 ASF); Northampton House (1,071 ASF); Northumberland House (1,208 ASF); Perry House
(1,810 ASF); Philadelphia House (1,525 ASF); Somerset House (1,665 ASF); and Susquehanna House
(2,304 ASF). This is a total of around 56,000 ASF of space that will be vacated and is reflected in the
analysis in the future conditions. The ASF includes existing space that is classified as inactive.

PASSHE Space Model and Paulien Space Needs Analysis

Most state systems that have space planning guidelines, including PASSHE, have developed these
metrics for application at various types of campuses. The Paulien analysis considers the uniqueness
of each campus and carefully reviews the information included in the analysis. For example, Paulien
reviews which courses are taught in classrooms or lecture halls and only includes those weekly student
contact hours within the classroom analysis. Whereas at a state system level analysis, Paulien has
found that a campus may report the lecture weekly student contact hours no matter where the activity
occurred. This means courses designated as lecture in the course file that were taught in a teaching
laboratory generate classroom space rather than teaching laboratory space.

The Space Needs Analysis Comparison Table and the chart Space Needs Analysis Comparison (only E&G
space is included) shows the existing amount of ASF at Millersville, Millersville University ASF if/when
the various small houses and other buildings (e.g., Brooks Hall) are vacated (Post-Migration Existing
ASF), the PASSHE Guideline, the Paulien Guideline. The Space Needs Analysis Comparison Table also
shows the existing ASF (Inventory Reported to PASSHE) as shown on the PASSHE Space Guideline report
(dates March 2016).
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The difference between the PASSHE Guideline ASF and the Inventory Reported to PASSHE is almost
150,000 ASF. The difference between the facilities inventory provided to Paulien and the Paulien
Guideline ASF is almost 100,000. The difference between the Post-Migration ASF and the Paulien
Guideline ASF is approximately 42,000 ASF.

Millersville University
Space Needs Analysis Comparison Table

Classrooms & Service 103,217 93,378 88,414 75,465

Teaching/Open Laboratories & Service 138,741 143,140 138,751 102,716
Research Laboratories & Service 14,242 14,296 13,932 13,760
Offices & Service 219,039 206,985 192,689 141,444
Library (400s) 67,997 78,979 78,979 78,052
Athletics, Rec, Intramurals (520s) 72,350 82,066 65,637 114,492
Other Department Space(530/570/580/650/660/680) 43,806 41,032 39,367 27,271
Assembly & Exhibit (600s) 54,455 38,443 38,443 57,295
Physical Plant (700s) 64,225 49,990 48,555 40,073
Student Health Care 5,750 6,746 6,746 2,987
President's Residence 12,949 6,416 6,416 5,000
Inactive/Conversion 0 14,075 2,028 0
Unclassified 9,788 0 0 0
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The E&G existing ASF at Millersville University is approximately 775,000 ASF. When spaces are vacated
(Post-migration), there is then approximately 720,000 ASF (a decrease of 56,000 ASF).

The PASSHE guidelines show a need for approximately 658,000 ASF. When this is compared to the
total amount of space used in this space planning effort (775,000 ASF), there is a surplus of almost
117,000 ASF.

Paulien applied metrics in-line with the PASSHE guidelines, but that consider the enrollment-level,
programmatic offerings, and mission of Millersville University at a slightly deeper level. The Paulien
guidelines show that Millersville University needs more space (almost 20,000 ASF) than generated by
the PASSHE guidelines.

Space Needs Analysis Comparison Chart
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The Paulien analysis shows that less classroom space is needed than per the PASSHE guidelines. However, there
is a greater need for teaching laboratory space. This is likely the result of Paulien including only lecture courses
taught in classrooms currently to generate classrooms space (and laboratory courses taught in lab spaces to
generate laboratory space). The total amount of instructional space (classrooms and laboratories) needed is
similar for the PASSHE and Paulien guidelines.

The PASSHE classroom guidelines, which were applied to the Paulien analysis, use the metrics of 37.5
weekly room hours, 67% student station occupancy, and 20 ASF per station. Based on the analysis,
Millersville University should examine its utilization to understand which existing classrooms are used
below the PASSHE utilization expectations and why.

The PASSHE teaching laboratory guidelines use the metrics of 23 weekly room hours, 70% student
station occupancy, and 50 ASF per station. Additionally, PASSHE guidelines assume 4.2 weekly lab
hours per FTES. The Paulien guidelines also applied 23 weekly room hours and 70% student station
occupancy, but the ASF is based on the course discipline and there is no assumption of weekly lab hours
per FTES. Instead the actual weekly student contact hours for courses taught in a laboratory is used in
the analysis.

Paulien finds that campuses of Millersville University’s enrollment and course sizes likely require a
higher ASF per station. The higher ASF per station is a provision for more courses in the 40 — 75 course
enrollment, more engaged learning methods (e.g., small group activities within the instructional spaces)
that require an increased amount of circulation space (over traditional face-forward designs), and a
heightened awareness of good design that supports furnishings appropriate for adult-learners as well
as table-top technologies such as tablets along with printed materials. Good design is also cognizant
of an appropriate front-of-room and view angles for imbedded technologies. Paulien recommends a
guideline of 24 ASF per station to support these factors at campuses of 6,000 to 12,000 students. This
metric is appropriate for the course enrollment mix and changing pedagogies (i.e., an increase in active
learning instructional models) as well as balancing the need that remains for larger section sizes (e.g.,
more than 100 students in a section) and smaller section sizes (e.g., fewer than 40 students).

If a classroom guideline of 24 ASF per station were applied, which is a hypothetical as the PASSHE
20 ASF per station was used in the Paulien analysis, the guideline would be 75,699 ASF (rather than
63,078 ASF).

Research laboratory space is comparable between the guidelines. The existing space is generally
balanced to the guidelines.

The existing office ASF of office space is almost 207,000 ASF. The post-migration ASF is just over 192,000
ASF. The Paulien guideline is higher than the PASSHE guideline and shows a need for almost 154,000
ASF. Various factors contribute to the surplus of office space: (1) Existing offices are larger than the
amount of the guideline. For example, older buildings have larger office spaces as the result of structural
layout; especially the small houses. (2) Employees may occupy offices that are larger than allocated in
accordance with their employee type. For example, there are instances of an administrative support
position (University staff) occupying a private office, but the analysis allocates this employee type a
workstation amount of space. (3) Office space is allocated based on the employees within a human
resources file. Efforts were made to collect information as to employees within other departments
were made. However, the analysis relies on good data and, while multiple efforts were made to collect
accurate information, there is a possibility that office space is needed for employees not recognized by
the extensive collection efforts. (4) Departments may have offices that are vacant. (5) Departments may
have space that is classified as an office, but used for another purpose such as office related storage.

The amount of library space is in relative balance as compared to the existing ASF for both PASSHE and
Paulien Guidelines.

The Paulien Guideline for Assembly & Exhibit show that the campus has an appropriate amount of this
space type.

Executive Summary
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e The existing amount of Physical Plant space is higher than either the PASSHE or Paulien guidelines.
e The amount of Student Health Care is slightly in deficit per the Paulien Guideline.

¢ Inactive/Conversion space is vacant ASF or ASF that is under renovation. At Millersville University, this
category only includes vacant space. There is no guideline for this type of space as it is assumed that
the space should be converted to a purposeful space type.

e  The PASSHE Space Guideline report includes a line item for Unclassified. There is no guideline for this
type of space. Paulien worked with the University to account for all ASF on the campus and therefore
there is no space of the Unclassified category in the Paulien analysis.

MIGRATION STRATEGY

The Migration Strategy uses the outcomes of the Paulien Space Needs Analysis and is mindful of how to:
e |dentify realignment strategies that will allow more small houses to be vacated;
e Align programs/departments to the Paulien space needs analysis; and
e Create appropriate adjacencies and synergies for programs/departments.

During a presentation to the campus in June 2017, a short-term, a mid-range, and a long-term strategy were
discussed. Each of these migration strategies will require detailed planning for implementation beyond what is
presented in the space needs analysis. A summary is shown below with details on the following pages.

Precinct A
+ Vacate Mercer, Lebanon,
Somerset, Chester
+ Lyle renovations for Enrollment
Services, et al
Precinct B
+ Demolish Brooks and move Campus
Rec and Wellness to Pucillo (after
renovation and possible addition)
Precinct C
+ Vacate Adams + Construction of new Health Services | « Major renovation and addition to
facility; vacate Witmer Infirmary Pucillo
+ Demolish Perry, Gerhart » Renovate Hash/Bassler as needed + Vacate Chryst, Witmer
+ Major renovation and possible
addition Roddy/Caputo
+ Construct new academic building
+ Vacate Nichols
Precinct D
+ Vacate Philadelphia, Montour, + Vacate Dauphin » Vacate Cumberland, Fulton,
Washington, Allegheny, Armstrong Huntingdon, Bedford
+ Renovate McComsey for better
space efficiencies

e If anew academic building were constructed, in addition to the creation of contemporary instructional
spaces, the building could host additional programs currently located in small houses. For example,
if Global Education & Partnerships, Multidisciplinary Studies, Civic & Community Engagement, and
Government were in a new academic building, over 8,500 ASF of space located currently in small
houses could be consolidated. This includes Bedford House (1,374 ASF); Cambria House (1,350 ASF);
Cumberland House (1,472 ASF); Fulton House (1,662 ASF); and Huntingdon House (2,711 ASF).

Executive Summary
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e Additionally, there might be potential for Washington House (1,052 ASF; offices related to the Vice
President Student Affairs) and Montour House (1,608 ASF; Center Health Education & Promotion)

to be vacated if the activities could be located within the Student Memorial. Washington House and

Montour House are included in the analysis at the future conditions, but a change is suggested as part

of the migration strategy.

The migration strategies are grouped (arbitrarily) by area of campus. There is no methodology to the

precincts other than building proximity.

The following graphic shows the precincts and the buildings with each.
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Jefferson Hall Athlet.ics no change
Music

York House Music no change

Northumberland House Inactive remain Inactive

Mifflin House Dean, College of Education no change

Potter House United Campus Ministries no change

Mercer House Veterans Resource Center vacate; move to SMC

Northampton House Inactive remain Inactive

Millersville Federal Credit Union

Schuylkill House APSCUP Union

no change

Pike House Honors College no change

vacate; move closer to new residence

Police halls - move into SMC

Lebanon House

Berks House Inactive remain Inactive

Somerset House Multidisciplinary Studies

move into new academic

building
Columbia House Military Science no change
Duncan House University Advancement no change
Juniata House Inactive no change

University Advancement

Student Success

Chester House Lancaster Partnership Program

vacate; move to McNairy

Winter Visual & WVPA no change
Performing Arts Center Music 9
Education
Stayer Hall Social Work no change
renovations per University's plan;
Lyle Hall Enroliment Services Commuter space moves from

Philadelphia House
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Precinct B
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Tanger House President's Residence no change
Wickersham Hall Mathematics no change
VP Finance & Administration
Dilworth Financial Services no change
Human Resources
. ) President
Biemesderfer Executive Center Provost & VP Academic Affairs no change
Dutcher Hall Communication & Theatre no change
Brooks Hall Campus Recreatign demolisi?,' move Campu§ Reg and Wellness to
Wellness & Sports Sciences Pucillo (after an addition is completed)
Boyer Computer Building Information Technology no change
McNairy Library Library no change
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Precinct C
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Implementation Matrix - Precinct C

Delaware House Social Equity no change
Chryst House English vacate; move to Hash/Bassler
v Shared Classrooms )
Witmer Infirmary Student Health Services vacate; move fo new Health
Services facility
Communication & Theatre . . .
renovate; move in English from other
Hash/Bassler Shared Classrooms -
. buildings
English
Franklin House Music no change
Experiential Learing & Career Mgmt vacate; relocate IT to Boyer; relocate
Development K
Adams House . Career Mgmt to Lyle; relocate
Information Technology
. Development to Duncan
Inactive
Luek Psychology no change
Perry House English demolish; move English to Hash/Bassler
' . demolish; move Soc/Anthro to
Gerhart Hall Sociology/Anthropology McComsey
New Academic Building construct new academic building;
Osburn | Industry & Technology no change
. . Art
Breidenstine Shared Classrooms no change
Dean, Science & Technology
Biology . . .
Roddy/Caputo Chemistry major renovatloH and possible
. . addition
Environmental Science
Nursing
. . move Physics into renovated
Nichols Physics Roddy/Caputo
Dean, Science & Technology
Brossman N : no change
Environmental Science
Athletics addition to Pucillo; relocate
Pucillo Campus Recreation departments from Brooks
Wellness & Sports Sciences Gymnasium
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Precinct D
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Implementation Matrix - Precinct D
Student Memorial Center Student Affairs move in Veterans Resource Center;

Philadelphia House

Commuter

move in Police; et al
move Commuter space into Lyle

Cumberland House

Global Education & Partnerships

move into new academic building

Volunteer Center

Fulton House Government move into new academic building
Civic & Community Engagement
Huntingdon House Inactive move into new academic building

Bedford House

Civic & Community Engagement

move into new academic building

Montour House

Center Health Education & Promotion

vacate; move to SMC

Washington House

VP Student Affairs

vacate; move to SMC

Cambria House

Global Education & Partnerships

move into new academic building

Dauphin House

English

vacate; move English to
Hash/Bassler

Allegheny House

Technology Assistance Center
Inactive

vacate; move Tech Assistance Center
to Boyer

Armstrong House

Student Programs

vacate; move to SMC

Luzerne House

Center Disaster Research/Education

move CDRE into renovated
Roddy/Caputo

Susquehanna House

Inactive

no change

McComsey

Dean, AHSS
Business Administration
Economics
Foreign Languages
Geography
History
Sociology/Anthropology
Shared Classrooms

renovate for better space efficiencies
and to create additional informal
learning spaces

Bishop

Facilities Management

no change

Palmer

Facilities Management

no change

Executive Summary 13
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LIMITATIONS OF THE ANALYSIS

Paulien & Associates analyzed campus data provided by Millersville University for staffing and course data.
The facilities inventory was validated by Paulien & Associates. The data provides a point in time reference
for staff, course enrollments, and facilities at Millersville University.

The study uses assignable square feet (ASF), which is defined as the area measured within the interior walls
of a room that can be assigned to a specific program. It does not include public circulation, mechanical
spaces including electrical closets, building service spaces such as public restrooms, or structural areas.

The space needs analysis is quantitative only. All permanent existing space is counted regardless of its
quality. Because there are rooms in the facilities inventory that serve multiple functions (e.g., one space
that contains a reception area, clerical workstation, storage and file cabinets), it is impossible to accurately
distribute the existing space among appropriate room use categories. Where multiple functions exist within
one space, the primary function was used to determine the space category application. The relationship
between existing and proposed guideline space for individual categories should be considered as rough
comparisons at the macro-level of a campus-level space needs analysis.

Space needs analysis for a master planning is a process that estimates the space amounts likely to be
needed by various units of an institution at current and projected enrollment, staffing, and activity levels.
Reliability of the findings of any space needs study depends on several factors including the quality of the
data, appropriateness of the space use standards, and the validity of the enrollment projections. Data used
in this analysis is reflective as high a level of accuracy as possible.

The scope of this study did not identify individual department’s requirements. This study is not intended to
replace a program plan level analysis ore pre-architectural design.

Paulien & Associates believes that the findings and recommendations of this study may be considered
reliable and may be used with confidence by Millersville University.
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PASSHE Facilities Database - Space Classification Key

Category Name Classification Comments
Standard
000 Unclassified FICM Subcategories of space (050, 060,
and 070) are rolled up into the
general 00 Category.
110/115 Classroom FICM
210/215 Class Laboratories FICM Space used for formal or regularly
scheduled instruction.
220/225 Open Laboratories FICM Space that is informally scheduled,
unscheduled, or open.
250/ 255 Research Labs FICM
300 Office/Confer Rooms PASSHE Includes all subcategories.
400 Study FICM Includes all subcategories.
510/515 Armory FICM
520 Athletic/Phys Ed FICM Includes gymnasia, indoor
basketball courts, weight rooms,
indoor swimming pools, field
houses, etc.
523 Athletic Spectator FICM Includes covered permanent or fixed
Seating seating areas; df)es not i'nclude
uncovered stadium seating.
525 Athletic/Phys Ed FICM A space that directly serves an
Service athletic or phys ed. facility (e.g.,
locker rooms, shower rooms, ticket
booths, storage, etc.)
530/535 Media Production FICM
540/545 Clinic FICM
550/555 Demonstration FICM
560 Field Bldg FICM
570/575 Animal Qtrs FICM
580 /585 Greenhouse FICM
590 Other - All Purpose FICM
610/615 Assembly FICM
620/625 Exhibition FICM
630/635 Food Facility FICM
640 / 645 Day Care FICM
650/655 and Lounge/Merchandising FICM
660/665 and Service
670/675 Recreational FICM
680 / 685 Meeting Rooms FICM
690 Locker Rooms Discontinued Future reporting to comply with
(discontinued) Fall 2006 FICM (i.e., athletic locker room
report as 525; shop/other locker
rooms report as support space for
associated category).
710/715 Central Computers FICM
720/ 725 Shops, Storage FICM
Vehicles
730/ 735 Central Storage FICM
740/ 745 Vehicle Storage FICM
760/770/775 Hazardous Materials / FICM
Waste Storage
790 Utility Production PASSHE Reported as category 770 prior to
Fall 2006. Category code changed
to avoid conflict with FICM codes.
800 Health Care FICM Includes all subcategories.
9200 Residence Halls NA Included as summary report only.
910 Sleep/Study w/o Bath FICM
919 Toilet or Bath FICM
920 Sleep/Study w/ Bath FICM
935 Sleep/Study Service FICM
950 Apartment FICM
955 Apartment Service FICM
970 House FICM
975 Apartment/Guest FICM
Quarters
976 Stand-alone Living FICM
Units
980 Student Union PASSHE
wwW Circulation FICM Includes all subcategories.
XX Building Systems FICM Includes all subcategories.
YY Mechanical FICM Includes all subcategories.
77 Structural FICM Includes all subcategories.




Migration Planning

SPACE GUIDELINES

The section summarizes the needs by functional space category. The Pennsylvania State System of Higher
Education (PASSHE) has a set of guidelines used to determine space needs. Where PASSHE guidelines or
recommendations were determined inappropriate or silent, Paulien & Associates used a modified application
of the PASSHE guideline or employed a different guideline method. Different methods include benchmarking,
review of design and/or detailed program plans, and empirical data to project space needs.

The assumption in applying the guidelines is to identify the types and amounts of space required for Millersville
University to conduct current and envisioned activities. The following sections specify which guideline was
applied to each space category and provides an explanation of the guideline application. Where applicable, a
comparison to the PASSHE guideline is provided.

Classrooms and Service Space

Classrooms are defined as a space used generally for scheduled, credit-bearing instruction that do not require
specialized equipment. Technology such as an instructor’s podium, overhead projector, projection screen, or
plasma screen(s) at the front of the room are not considered specialized equipment. These spaces may be
referred to as general purpose classrooms, seminar rooms, or lecture halls. Classroom service space directly
supports one or more classrooms as an extension of the classroom activities, providing media equipment space,
storage, or preparation areas. The classroom station size guideline includes the classroom service space.

PASSHE classroom guidelines were applied to each lecture weekly student contact hour (the average weekly
room hours multiplied by the actual number of students enrolled in the section). The PASSHE classroom
guidelines are 37.5 weekly room hours, 67% student station occupancy, and 20 ASF per station.

Teaching and Open Laboratories

Teaching Laboratories are defined as a space used generally for scheduled, credit-bearing instruction that
require specialized equipment to serve the needs of a discipline for group instruction, participation, observation,
experimentation, or practice. Station sizes in teaching laboratories vary by discipline. Space requirements are
calculated with a formula that is like that used to determine classroom space, except that the ASF per station
varies by discipline. Open access laboratories are not included in this category nor are labs or studios dedicated
to research.

The PASSHE space factor is 50 ASF per student station plus a 25% service factor. The PASSHE guideline includes
open laboratory space. This guideline may be appropriate for a global examination of the University’s teaching
and open laboratory space needs; however, it is not appropriate for the level of planning conducted in this scope
of services. It assumes that the rough average of need is approximately 62.5 ASF per student station without
consideration as to the concentration of teaching laboratory needs in specific disciplines. For this analysis, the
consultants employed a space per student station guideline based on approximately 50 different subject areas.

The scheduled weekly room hour average for teaching laboratories is generally found to be less than scheduled
use of classrooms due to the need for preparation time of specialized equipment prior to class. Conversely, the
student station occupancy is normally higher as the number enrolled in a laboratory exercise is more closely
monitored, safety being a key issue as well as the limitations of faculty observation. In keeping with the spirit of
the PASSHE guidelines, the utilization goals of 23 weekly room hours and 70% student station occupancy were
used for almost all disciplines.

For certain disciplines in which a variety of laboratories are needed, it is very difficult to achieve over 12 hours of
weekly use. At small to medium sized comprehensive universities, it is especially difficult to reach an economy
of scale. It is important to understand that the amount of teaching laboratory space required at Millersville may
be greater than what these guidelines generate at a master planning level.
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Research Laboratories

Research laboratories (250’s) are rooms used for unscheduled laboratory experimentation or training in research
methods and observation. The research may be conducted by either faculty or students for both funded and
non-funded research. This room type does not have utilization expectations.

The computation of research space is a complex issue, especially for a comprehensive university that is not
research intensive. There are different approaches that could be used at the master planning level — a space
factor per $100,000 in research expenditures; or a space factor per research team; or a space factor per tenured/
tenure track faculty.

Because research expenditures are not large enough at Millersville to predict an adequate amount of research
space, the consultants chose a space factor per full-time faculty in programs that already have some existing
research space. Only those programs located on the Main Campus for which there is existing research space or
for which non-office based research space is required, are included in the analysis. This approach was patterned
after the PASSHE guidelines.

Office Space

This space category includes private offices, open office areas, conference rooms, and office support spaces.
Office support spaces include work rooms, storage spaces directly related to the office functions, copy areas,
and file rooms.

The guideline for office space needs is based on employee types and an allocation for office service and
conference room needs. Millersville University provided the consultant with staffing information that included
the employee’s name, organizational unit, job title description (i.e., associate professor, clerk typist, management
technician, etc.), and headcount. The consultant organized the information into the major categories.

Using the PASSHE office guidelines as a foundation, the consultant developed guidelines that are more specific
to job titles and position. For example, top level administrators such as the President and Provost require larger
offices and a greater allocation for conference room and service space. Some units also have a need for additional
conference or service space (i.e., Admissions and Financial Aid where record storage is not sufficiently generated
by the guidelines), which was reviewed and applied as appropriate by Paulien. The office guidelines include an
office or workstation allocation as well as an additional amount for conference and office service space.

Library Space

Most of the guideline systems for library space utilize one set of factors for collections, another for readers,
and a third for service space. PASSHE has a set of library guidelines that are very like guidelines that were
historically published by the Association of College and Research Libraries (ACRL) collections guideline and used
by CEFPI. There are no national library guidelines currently being published. For this analysis, the Paulien applied
a guideline appropriate for Millersville University.

Other Department Space

The space classified as other department space includes all space types not assigned to one of the other space
categories. Examples include:

e Study rooms not in the library
e Locker rooms not specifically for athletics, recreation or physical education
e Demonstration rooms

e Learning center spaces
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e  Food facilities

e  Media production

e Animal quarters

e lLounges

e Meeting rooms

e  C(Clinic space

e Greenhouses

e Server or telecommunication spaces

Due to the diversity of these spaces and the different ways various campuses might classify these spaces, they
are not specifically addressed by recognized guideline systems. PASSHE addresses these space types but only if
the space is classified as education and general (E&G) space. The consultants applied a guideline of 5 ASF per
student headcount.

Assembly and Exhibit Space

Assembly and Exhibit Space is defined as any room designed and equipped for the assembly of large numbers of
people. This includes theaters, auditoriums, concert halls, and arenas. Exhibit spaces are used for exhibition of
materials, works of art, or artifacts intended for general use by students and the public.

Paulien uses a guideline with a core allowance of 22,450 ASF for institutions with a minimum of 5,000 student
headcount and an active fine arts program. It then allows for an additional 6 ASF per student headcount over
the 5,000 headcount minimum.

Physical Plant

Physical Plant Space includes room use codes 720 through 765 and excludes parking decks. If central storage
space (730s) is not space assigned to and controlled by physical plant operations, it is counted in other space
categories such as other academic or administrative department space, library, athletics, or residence life.

From previous studies, the consultants have found that the average percentage used to generate physical plant
space needs is approximately 4% to 6%. The PASSHE guideline recommends 5% of all other space excluding
physical plant space. For Millersville University the consultant applied the PASSHE guideline.

Physical Education/Student Recreation/Athletics

This category includes rooms that have space use codes of 520, 523, 525, 670, and 675 which are used for
physical education programs, student recreation, and intercollegiate athletics. At many universities these three
functions tend to have some sharing of facilities. Because of this overlap, it is sometimes difficult to attribute the
space to one area over another. To further confound the issue, the funds used to pay for these types of facilities
are very distinct. In the most cases, E&G funds normally pay for the facilities to support the physical education
program. Athletic space is normally auxiliary funded, and student recreation space varies between auxiliary and
E&G funding depending on the type of institution. Traditionally, the space standards used to generate this type
of space covers physical education and student recreation but not athletics. The need for athletic space is based
on the number, type, and level of competitive sports played.

Traditionally, the space standards used to generate this type of space covers physical education and student
recreation but not athletics. The need for athletic space is based on the number, type, and level of competitive
sports played. At Millersville University, the athletic and physical education facilities are E&G funded but student
recreation space is auxiliary funded.

Appendix

21



22

Migration Planning

PASSHE space standards for physical education and athletics are based upon a core of 50,000 ASF plus 6 ASF
per student FTE over 1,500 student FTEs for 520 and 523 space use codes. For 525 space, the space standard is
10,000 ASF plus 6 ASF per student FTE over 2,000 student FTEs. The PASSHE student recreation space standard
uses 20,000 ASF as a core and 5 ASF per student FTE over 1,000 student FTEs. This total is then multiplied by
1.15 for the total student recreation space needed. For this analysis, the Paulien applied a guideline appropriate
for Millersville University.
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The following pages show the department-level space needs findings. It shows the current and future space

needs analysis.

It should be noted that classroom space needs are not shown in any of the tables as this space type is viewed
as a campus resource. Even though existing and guideline space is shown by department, the distinction does
not denote space ownership. Instead, the distinction points to the units that generate the demand for space.

Space Needs Analysis

Arts, Humanities, & Social Sciences

Art & Design
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 22,415 13,543 8,872 40% 22,415 13,543 8,872 40%
Open Laboratories & Service 750 1,336 (586)  (78%) 750 1,495 (745)  (99%)
Offices & Service 4,361 3,110 1,251 29% 4,361 3,110 1,251 29%
Assembly & Exhibit 1,672 1,653 19 1% 1,672 1,653 19 1%
Other Department Space 118 114 4 3% 118 119 (1) (1%)
TOTAL 29,316 19,756 9,560 33% 29,316 19,920 9,396 32%

Business Administration

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 0 1,761 (1,761) n/a 0 1,761 (1,761) n/a
Offices & Service 4,925 1,570 3,355 68% 4,925 1,570 3,355 68%
TOTAL 4,925 3,331 1,594 32% 4,925 3,331 1,594 32%
Communication & Theatre
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 1,539 1,365 174 11% 1,539 1,365 174 11%
Offices & Service 4,477 4,180 297 7% 4,477 4,180 297 7%
Assembly & Exhibit 5,320 5,260 60 1% 5,320 5,260 60 1%
Other Department Space 5,878 5,678 200 3% 5,878 5,918 40)  (1%)
TOTAL 17,214 16,483 731 4% 17,214 16,723 491 3%
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Space Needs Analysis
Arts, Humanities, & Social Sciences

Dean, College of Arts, Humanities, Soc Sci

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,199 1,235 964 44% 2,199 1,235 964 44%
Other Department Space 1,715 1,657 58 3% 1,715 1,727 (12) (1%)
TOTAL 3,914 2,892 1,022 26% 3,914 2,962 952 24%
Economics
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 0 618 (618) n/a 0 618 (618) n/a
Offices & Service 2,157 1,265 892 41% 2,157 1,265 892 41%
TOTAL 2,157 1,883 274 13% 2,157 1,883 274 13%
English
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 0 583 (583) n/a 0 583 (583) n/a
Open Laboratories & Service 1,421 2,532 (1,111)  (78%) 0 0 0 n/a
Offices & Service 5,969 4,955 1,014 17% 1,498 4,955 (3,457) (231%)
TOTAL 7,390 8,070 (680)  (9%) 1,498 5,538 (4,040) (270%)
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Space Needs Analysis

Arts, Humanities, & Social Sciences

Foreign Languages

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 1,942 187 1,755 90% 1,942 187 1,755 90%
Offices & Service 2,697 2,465 232 9% 2,697 2,465 232 9%
TOTAL 4,639 2,652 1,987 43% 4,639 2,652 1,987 43%
Government & Political Affairs
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,662 1,600 62 4% 1,662 1,600 62 4%
TOTAL 1,662 1,600 62 4% 1,662 1,600 62 4%
History
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 0 513 (513) n/a 0 513 (513) n/a
Offices & Service 3,362 2,435 927 28% 3,362 2,435 927 28%
TOTAL 3,362 2,948 414 12% 3,362 2,948 414 12%
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Management & Marketing
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 1,445 (1,445) n/a 0 1,445 (1,445) n/a
TOTAL 0 1,445 (1,445) n/a 0 1,445 (1,445) n/a
Military Science
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,015 1,015 0 0% 1,015 1,015 0 0%
Other Department Space 701 677 24 3% 701 706 (5) (1%)
TOTAL 1,716 1,692 24 1% 1,716 1,721 (5) 0%
Multidisciplinary Studies
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 581 0 581 100% 0 0 0 n/a
Other Department Space 644 622 22 3% 0 0 0 n/a
TOTAL 1,225 622 603 49% 0 0 0 n/a
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Space Needs Analysis
Arts, Humanities, & Social Sciences

Music
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 6,441 2,800 3,641 57% 4,507 2,800 1,707 38%
Open Laboratories & Service 7,445 13,264 (5,819) (78%) 7,445 14,844 (7,399) (99%)
Research Laboratories & Service 1,642 1,600 42 3% 1,642 1,600 42 3%
Offices & Service 6,961 6,000 961 14% 6,961 6,000 961 14%
Assembly & Exhibit 31,451 31,098 353 1% 31,451 31,098 353 1%
Other Department Space 3,650 3,526 124 3% 3,650 3,675 (25) (1%)
TOTAL 57,590 58,288 (698) (1%) 55,656 60,017 (4,361) (8%)
Philosophy
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,568 1,140 428 27% 1,568 1,140 428 27%
TOTAL 1,568 1,140 428 27% 1,568 1,140 428 27%
Sociology/Anthropology
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 633 0 633 100% 633 0 633 100%
Research Laboratories & Service 364 400 (36) (10%) 0 400 (400) n/a
Offices & Service 2,753 2,340 413 15% 1,583 2,340 (757) (48%)
Other Department Space 767 741 26 3% 767 772 (5) (1%)
TOTAL 4,517 3,481 1,036 23% 2,983 3,512 (529) (18%)
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Space Needs Analysis
Arts, Humanities, & Social Sciences

Ware Center

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Auxiliary/Non-E&G
Ware Center 30,889 30,889 0 0% 30,889 30,889 0 0%
TOTAL 30,889 30,889 0 0% 30,889 30,889 0 0%

Appendix



Migration Planning

Space Needs Analysis

Education & Human Services

Counseling & Human Development

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,856 1,110 1,746 61% 2,856 1,110 1,746 61%
TOTAL 2,856 1,110 1,746 61% 2,856 1,110 1,746 61%
Dean, College of Education
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 741 0 741 100% 741 0 741 100%
Open Laboratories & Service 1,540 2,744 (1,204) (78%) 1,540 3,071 (1,531) (99%)
Offices & Service 9,058 1,620 7,438 82% 9,058 1,620 7,438 82%
Other Department Space 1,264 1,221 43 3% 1,264 1,273 9) (1%)
TOTAL 12,603 5,585 7,018 56% 12,603 5,964 6,639 53%
Early, Middle & Exceptional Ed
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 0 1,637 (1,637) n/a 0 1,637 (1,637) n/a
Offices & Service 4,898 6,120 (1,222) (25%) 4,898 6,120 (1,222) (25%)
TOTAL 4,898 7,757  (2,859)  (58%) 4,898 7,757 (2,859)  (58%)
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Space Needs Analysis
Education & Human Services

Educational Foundations

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 382 2,328 (1,946) (509%) 382 2,328 (1,946) (509%)
Offices & Service 6,354 4,335 2,019 32% 6,354 4,335 2,019 32%
TOTAL 6,736 6,663 73 1% 6,736 6,663 73 1%
Psychology
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 981 976 5 1% 981 976 5 1%
Open Laboratories & Service 346 616 (270)  (78%) 346 690 (344)  (99%)
Research Laboratories & Service 1,143 1,400 (257)  (22%) 1,143 1,400 (257)  (22%)
Offices & Service 5,332 4,560 772 14% 4,612 4,560 52 1%
Other Department Space 2,489 2,404 85 3% 2,489 2,506 (a7 (1%)
TOTAL 10,291 9,956 335 3% 9,571 10,132 (561) (6%)
Social Work
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 1,981 945 1,036 52% 1,981 945 1,036 52%
Offices & Service 0 2,545 (2,545) n/a 0 2,545 (2,545) n/a
TOTAL 1,981 3,490  (1,509) (76%) 1,981 3,490 (1,509)  (76%)
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Space Needs Analysis
Education & Human Services

Wellness & Sport Sciences

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 1,034 0 1,034 100% 0 0 0 n/a
Offices & Service 1,728 2,065 (337)  (20%) 1,374 2,065 (691)  (50%)
Athletics, Rec, Intramurals 3,116 4515  (1,399)  (45%) 3,107 5,629 (2,522)  (81%)
TOTAL 5,878 6,580 (702) (12%) 4,481 7,694 (3,213)  (72%)
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Space Needs Analysis
Science & Technology

Applied Engineering, Safety & Technology

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 3,910 (3,910) n/a 0 3,910 (3,910) n/a
TOTAL 0 3,910 (3,910) n/a 0 3,910 (3,910) n/a
Biology
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 19,840 12,596 7,244 37% 19,840 12,596 7,244 37%
Open Laboratories & Service 1,053 1,876 (823) (78%) 1,053 2,100 (1,047) (99%)
Research Laboratories & Service 6,309 5,600 709 11% 6,309 5,600 709 1%
Offices & Service 4,235 4,870 (635) (15%) 4,235 4,870 (635) (15%)
Other Department Space 3,789 3,660 129 3% 3,789 3,815 (26) (1%)
TOTAL 35,226 28,602 6,624 19% 35,226 28,981 6,245 18%
Center Disaster Research/Educ
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,145 600 545 48% 0 600 (600) n/a
TOTAL 1,145 600 545 48% 0 600 (600) n/a
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Space Needs Analysis

Science & Technology

Chemistry
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 12,361 5,026 7,335 59% 12,361 5,026 7,335 59%
Open Laboratories & Service 253 451 (198)  (78%) 253 505 (252) (100%)
Research Laboratories & Service 3,742 2,600 1,142 31% 3,742 2,600 1,142 31%
Offices & Service 3,712 2,250 1,462 39% 3,712 2,250 1,462 39%
TOTAL 20,068 10,327 9,741 49% 20,068 10,381 9,687 48%
Computer Science
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 4,461 286 4,175 94% 4,461 286 4,175 94%
Offices & Service 1,843 1,540 303 16% 1,843 1,540 303 16%
TOTAL 6,304 1,826 4,478 71% 6,304 1,826 4,478 71%

Dean, College of Science and Technology

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 181 0 181 100% 181 0 181 100%
Offices & Service 1,896 745 1,151 61% 1,896 745 1,151 61%
Other Department Space 1,009 975 34 3% 1,009 1,016 (7) (1%)
TOTAL 3,086 1,720 1,366 44% 3,086 1,761 1,325 43%
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Migration Planning

Space Needs Analysis
Science & Technology

Earth Sciences
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 8,794 6,869 1,925 22% 8,794 6,869 1,925 22%
Open Laboratories & Service 350 624 (274)  (78%) 350 698 (348)  (99%)
Offices & Service 3,133 2,580 553 18% 3,133 2,580 553 18%
Other Department Space 121 117 4 3% 121 122 (1) (1%)

TOTAL 12,398 10,190 2,208  18% 12,398 10,269 2129 1%

Geography
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 1,430 340 1,090 76% 1,430 340 1,090 76%
Offices & Service 1,383 1,110 273 20% 1,383 1,110 273 20%
TOTAL 2,813 1,450 1,363 48% 2,813 1,450 1,363 48%
Industry and Technology
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 34,170 34,170 0 0% 34,170 34,170 0 0%
Research Laboratories & Service 756 2,100 (1,344) (178%) 756 2,100 (1,344) (178%)
Offices & Service 3,912 4,815 (903)  (23%) 3,912 4,815 (903)  (23%)
Physical Plant 109 100 9 8% 109 93 16 15%
Other Department Space 895 865 30 3% 895 901 (6) (1%)

TOTAL 39,842 42,050 (2,208)  (6%) 39,842 42,079  (2,237)  (6%)

ASF = Assignable Square Feet
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Space Needs Analysis

Science & Technology

Mathematics
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Open Laboratories & Service 190 339 (149)  (78%) 190 379 (189)  (99%)
Offices & Service 6,133 4,220 1,913 31% 6,133 4,220 1,913 31%
TOTAL 6,323 4,559 1,764 28% 6,323 4,599 1,724 27%
Nursing
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 1,404 1,046 358 25% 1,404 1,046 358 25%
Offices & Service 1,444 1,715 (271)  (19%) 1,444 1,715 (271)  (19%)
TOTAL 2,848 2,761 87 3% 2,848 2,761 87 3%
Physics
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 6,464 3,144 3,320 51% 6,464 3,144 3,320 51%
Research Laboratories & Service 340 1,000 (660) (194%) 340 1,000 (660) (194%)
Offices & Service 108 1,850 (1,742) HeHHHHH 108 1,850 (1,742) HittttH
TOTAL 6,912 5,994 918 13% 6,912 5,994 918 13%
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Space Needs Analysis

Migration Planning

Advancement
Alumni Engagement
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,348 1,115 233 17% 1,348 1,115 233 17%
TOTAL 1,348 1,115 233 17% 1,348 1,115 233 17%
Development
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,207 180 2,027 92% 1,658 180 1,478 89%
TOTAL 2,207 180 2,027 92% 1,658 180 1,478 89%
Research and Data Management
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 468 0 468 100% 468 0 468 100%
Other Department Space 198 191 7 4% 198 199 (1) (1%)
TOTAL 666 191 475 1% 666 199 467 70%
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Migration Planning

Space Needs Analysis
Advancement

Scheaduling & Event Management

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 147 635 (488) (332%) 147 635 (488)  (332%)
TOTAL 147 635 (488) (332%) 147 635 (488) (332%)
VP for University Advancement
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 673 1,660 (987) (147%) 673 1,660 (987) (147%)
Physical Plant 1,198 1,101 97 8% 1,198 1,017 181 15%
Other Department Space 847 818 29 3% 847 853 (6) (1%)
TOTAL 2,718 3,579 (861)  (32%) 2,718 3,530 (812)  (30%)
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Space Needs Analysis

Athletics
Athletics
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 14,792 8,925 5,867 40% 14,076 8,925 5,151 37%
Athletics, Rec, Intramurals 63,783 92,415 (28,632)  (45%) 61,812 111,976  (50,164)  (81%)

TOTAL = 78,575 101,340 (22,765) (29%) 75,888 120,901  (45,013)  (59%)
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Migration Planning

Space Needs Analysis
Finance & Administration

Accounting
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,607 1,440 167 10% 1,607 1,440 167 10%
TOTAL 1,607 1,440 167 10% 1,607 1,440 167 10%
Budget
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 548 600 (52) (9%) 548 600 (52) (9%)
TOTAL 548 600 (52) (9%) 548 600 (52) (9%)
Bursar
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,940 1,055 885 46% 1,940 1,055 885 46%
TOTAL 1,940 1,055 885 46% 1,940 1,055 885 46%
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Migration Planning

Space Needs Analysis
Finance & Administration

Campus & Community Engagement

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 240 (240) n/a 0 240 (240) n/a
TOTAL 0 240 (240) nla 0 240 (240) n/a

Capital Construction, Contracting and Design

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 3,113 1,530 1,583 51% 3,113 1,530 1,583 51%
TOTAL 3,113 1,530 1,583 51% 3,113 1,530 1,583 51%
Dining and Conference Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 2,805 (2,805) n/a 0 2,805 (2,805) n/a
Education & General (E&G) Subtotal 0 2,805 (2,805) n/a 0 2,805 (2,805) n/a
Auxiliary/Non-E&G
Student Center 13,289 12,600 689 5% 13,289 12,766 523 4%
Dining & Conference 68,889 68,889 0 0% 68,889 68,889 0 0%
Creek Lodge 4,034 4,167 (133) (3%) 4,034 4,167 (133) (3%)
Auxiliary/Non-E&G Subtotal 86,212 85,656 556 1% 86,212 85,822 390 0%

TOTAL = 86,212 88461 (2,249) (3%) 86,212 88,627  (2,415)  (3%)
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Migration Planning

Space Needs Analysis
Finance & Administration

Facilities Management
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 6,231 0 6,231 100% 6,231 0 6,231 100%
Physical Plant 45,288 41,613 3,675 8% 43,853 37,208 6,645 15%
Other Department Space 3,055 2,951 104 3% 3,055 3,076 (21) (1%)

TOTAL

54,574 44,564 10,010 18% 53,139 40,284 12,855 24%

Finance & Administration

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 665 (665) n/a 0 665 (665) n/a
TOTAL 0 665 (665) n/a 0 665 (665) n/a
General Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 452 0 452 100% 452 0 452 100%
TOTAL 452 0 452 100% 452 0 452 100%
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Migration Planning

Space Needs Analysis
Finance & Administration

Housekeeping & Grounds

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 395 (395) n/a 0 395 (395) n/a
TOTAL 0 395 (395) nla 0 395 (395) nla
Human Resources
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,832 2,790 42 1% 2,832 2,790 42 1%
TOTAL 2,832 2,790 42 1% 2,832 2,790 42 1%
Maintenance Operations
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 240 (240) n/a 0 240 (240) n/a
TOTAL 0 240 (240) nla 0 240 (240) nla
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Migration Planning

Space Needs Analysis
Finance & Administration

Materials Control
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 240 (240) n/a 0 240 (240) n/a
TOTAL 0 240 (240) nla 0 240 (240) n/a
Payroll
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 855 0 855 100% 855 0 855  100%
TOTAL 855 0 855 100% 855 0 855  100%

Public Grants & Corporate Partnerships

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 134 0 134 100% 134 0 134 100%
TOTAL 134 0 134 100% 134 0 134 100%

Appendix

45



Space Needs Analysis
Finance & Administration

Migration Planning

Purchasing
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,333 755 578 43% 1,333 755 578 43%
Physical Plant 3,395 3,120 275 8% 3,395 2,881 514 15%
TOTAL 4,728 3,875 853 18% 4,728 3,636 1,092 23%
Teaching & Learning Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 600 (600) n/a 0 600 (600) n/a
TOTAL 0 600 (600) nla 0 600 (600)  nla
University Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 516 0 516 100% 516 0 516 100%
Other Department Space 6,328 6,113 215 3% 6,328 6,371 (43) (1%)
TOTAL 6,844 6,113 731 1% 6,844 6,371 473 7%
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Space Needs Analysis
Finance & Administration

Vice President for Finance and Administration

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,333 395 1,938 83% 2,333 395 1,938 83%
TOTAL 2,333 395 1,938 83% 2,333 395 1,938 83%
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Information Technology

Information Technology

Migration Planning

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Teaching Laboratories 2,598 0 2,598 100% 2,598 0 2,598 100%
Offices & Service 7,782 6,405 1,377 18% 7,315 6,405 910 12%
Other Department Space 3,365 3,250 115 3% 3,365 3,388 (23) (1%)
TOTAL 13,745 9,655 4,090 30% 13,278 9,793 3,485 26%
Technology Assistance Center
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 401 1,085 (684) (171%) 0 1,085 (1,085) n/a
TOTAL 401 1,085 (684) (171%) 0 1,085 (1,085) n/a
Vice President for Information Technology
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,522 0 1,522 100% 1,522 0 1,622 100%
TOTAL 1,522 0 1,522 100% 1,522 0 1,522 100%
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Space Needs Analysis

Library
University Library
2016 Post-Migration
Percent Percent

Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Library 78,979 80,000  (1,021)  (1%) 78979 80,000 (1,021)  (1%)

TOTAL 78979 80,000 (1,021) (1%) 78979 80,000  (1,021)  (1%)
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Space Needs Analysis

President
Office of the President
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 3,021 1,085 1,936 64% 3,021 1,085 1,936 64%
President's Residence 6,416 6,416 0 0% 6,416 6,416 0 0%
TOTAL 9,437 7,501 1,936 21% 9,437 7,501 1,936 21%
Social Equity
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,426 0 1,426 100% 1,426 0 1,426 100%
TOTAL 1,426 0 1,426 100% 1,426 0 1,426 100%
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Migration Planning

Space Needs Analysis
Provost & VP for Academic Affairs

Academic & Student Development

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,067 740 327 31% 1,067 740 327 31%
TOTAL 1,067 740 327 31% 1,067 740 327 31%

Assessment-Planning/Institutional Research

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,114 575 539 48% 1,114 575 539 48%
TOTAL 1,114 575 539 48% 1,114 575 539 48%

Center for Public Scholarship and Social Change

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 223 0 223 100% 223 0 223 100%
TOTAL 223 0 223 100% 223 0 223 100%
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Space Needs Analysis
Provost & VP for Academic Affairs

Civic and Community Engagement and Research

Migration Planning

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,641 155 2,486 94% 2,641 155 2,486 94%
TOTAL 2,641 155 2,486 94% 2,641 155 2,486 94%
Experiential Learning & Career Management
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,419 1,475 (56) (4%) 571 1,475 (904) (158%)
TOTAL 1,419 1,475 (56) (4%) 571 1,475 (904)  (158%)
Field Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 310 (310) n/a 0 310 (310) n/a
TOTAL 0 310 (310) nla 0 310 (310) nla
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Space Needs Analysis
Provost & VP for Academic Affairs

Global Education and Partnerships

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,822 1,255 1,567 56% 2,822 1,255 1,567 56%
TOTAL 2,822 1,255 1,567 56% 2,822 1,255 1,567 56%
Graauate Studies & Aault Lrn
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 3,678 1,250 2,428 66% 3,678 1,250 2,428 66%
TOTAL 3,678 1,250 2,428 66% 3,678 1,250 2,428 66%
Honors College
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 881 155 726 82% 881 155 726 82%
TOTAL 881 155 726 82% 881 155 726 82%
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Migration Planning

Space Needs Analysis
Provost & VP for Academic Affairs

Learning Services/Disability

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,530 395 2,135 84% 2,530 395 2,135 84%
TOTAL 2,530 395 2,135 84% 2,530 395 2,135 84%
Migrant Education
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 1,305 (1,305) n/a 0 1,305 (1,305) n/a
TOTAL 0 1,305 (1,305) n/a 0 1,305 (1,305) n/a
Online Programs
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 575 (575) n/a 0 575 (575) n/a
TOTAL 0 575 (575) nla 0 575 (575) nla
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Space Needs Analysis
Provost & VP for Academic Affairs

Planning Assessment & Analysis

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 635 (635) n/a 0 635 (635) n/a
TOTAL 0 635 (635) nla 0 635 (635) nla
Provost/Vice President for Academic Affairs
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,400 1,190 210 15% 1,400 1,190 210 15%
TOTAL 1,400 1,190 210 15% 1,400 1,190 210 15%
Sponsored Programs & Research Admin
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 395 (395) n/a 0 395 (395) n/a
TOTAL 0 395 (395) nla 0 395 (395) nla
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Migration Planning

Space Needs Analysis
Provost & VP for Academic Affairs

Veterans Resource Center

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,452 180 2,272 93% 2,452 180 2,272 93%
TOTAL 2,452 180 2,272 93% 2,452 180 2,272 93%
Volunteer Central
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 193 0 193 100% 193 0 193 100%
TOTAL 193 0 193  100% 193 0 193  100%
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Space Needs Analysis
Student Affairs & Enroliment Mgmt

Admissions
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 4,426 3,800 626 14% 4,426 3,800 626 14%
TOTAL 4,426 3,800 626 14% 4,426 3,800 626 14%
Campus Recreation
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,882 155 2,727 95% 1,507 155 1,352 90%
Athletics, Rec, Intramurals 15,167 21,975 (6,808) (45%) 718 1,301 (583) (81%)
Education & General (E&G) Subtotal 18,049 22,130 (4,081)  (23%) 2,225 1,456 769 35%
Auxiliary/Non-E&G
Student Center 833 790 43 5% 833 800 33 4%
Auxiliary/Non-E&G Subtotal 833 790 43 5% 833 800 33 4%
TOTAL 18,882 22920  (4,038) (21%) 3,058 2,256 802 26%
Center Health Education & Promotion
2016 Post-Migration
Percent Percent

Existing Guideline Surplus/ Surplus/ Existing

Guideline Surplus/ Surplus/

Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,608 240 1,368 85% 1,608 240 1,368 85%
TOTAL 1,608 240 1,368 85% 1,608 240 1,368 85%
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Space Needs Analysis

Student Affairs & Enroliment Mgmt

Commuting Student Lounge

Migration Planning

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Auxiliary/Non-E&G
Student Center 1,525 1,446 79 5% 0 0 0 n/a
TOTAL 1,525 1,446 79 5% 0 0 0 n/a
Financial Aid
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,397 1,410 987 41% 2,397 1,410 987 41%
TOTAL 2,397 1,410 987 1% 2,397 1,410 987 41%
Housing & Residential Programs
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 1,940 (1,940) n/a 0 1,940 (1,940) n/a
TOTAL 0 1,940 (1,940) n/a 0 1,940 (1,940)  nia
Residence Life = 394,739 394,739
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Space Needs Analysis
Student Affairs & Enroliment Mgmt

Lancaster Partnership Program

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 668 0 668 100% 0 0 0 n/a
TOTAL 668 0 668 100% 0 0 0 n/a
Registrar
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,937 1,520 1,417 48% 2,937 1,520 1,417 48%
Other Department Space 240 232 8 3% 240 242 (2) (1%)
TOTAL 3,177 1,752 1,425 45% 3,177 1,762 1,415 45%
Student Health Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 395 (395) n/a 0 395 (395) n/a
Student Health Care 6,746 7,927 (1,181) (18%) 6,746 7,927 (1,181) (18%)
TOTAL 6,746 8322 (1,576) (23%) 6,746 8,322 (1,576)  (23%)
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Space Needs Analysis
Student Affairs & Enroliment Mgmt
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Student Programs
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 1,185 (1,185) n/a 0 1,185 (1,185) n/a
Other Department Space 1,021 986 35 3% 0 0 0 n/a
Education & General (E&G) Subtotal 1,021 2,171 (1,150) (113%) 0 1,185 (1,185) n/a
Auxiliary/Non-E&G
Student Center 8,801 8,345 456 5% 8,801 8,455 346 4%
Auxiliary/Non-E&G Subtotal 8,801 8,345 456 5% 8,801 8,455 346 4%
TOTAL 9,822 10,516 (694)  (7%) 8,801 9,640 (839)  (10%)
Student Services
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 0 2,955 (2,955) n/a 0 2,955 (2,955) n/a
Education & General (E&G) Subtotal 0 2,955 (2,955) n/a 0 2,955 (2,955) n/a
Auxiliary/Non-E&G
Student Center 92,449 87,656 4,793 5% 92,449 88,813 3,636 4%
Auxiliary/Non-E&G Subtotal 92,449 87,656 4,793 5% 92,449 88,813 3,636 4%
TOTAL 92,449 90,611 1,838 2% 92,449 91,768 681 1%
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Space Needs Analysis
Student Affairs & Enroliment Mgmt

Student Success & Retention

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 831 1,030 (199)  (24%) 0 1,030 (1,030)  n/a
TOTAL 831 1,030 (199) (24%) 0 1,030 (1,030) n/a

University Communications and Marketing

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 1,916 1,355 561 29% 1,916 1,355 561 29%
TOTAL 1,916 1,355 561 29% 1,916 1,355 561 29%
University Police
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 2,677 2,380 297 11% 2,677 2,380 297 11%
Other Department Space 388 375 13 3% 388 391 (3) (1%)
TOTAL 3,065 2,755 310 10% 3,065 2,771 294 10%
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Space Needs Analysis
Student Affairs & Enroliment Mgmt

VP for Student Affairs
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 3,105 2,605 500 16% 3,105 2,605 500 16%
Education & General (E&G) Subtotal 3,105 2,605 500 16% 3,105 2,605 500 16%
Auxiliary/Non-E&G
Student Center 149 141 8 5% 149 143 6 4%
Auxiliary/Non-E&G Subtotal 149 141 8 5% 149 143 6 1%
TOTAL 3,254 2,746 508 16% 3,254 2,748 506 16%
Welcome Center
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Offices & Service 3,580 0 3,580 100% 3,580 0 3,580 100%
Other Department Space 2,550 2,463 87 3% 2,550 2,567 a7 (1%)
TOTAL 6,130 2,463 3,667 60% 6,130 2,567 3,563 58%
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Space Needs Analysis
Inactive Space

Inactive Conversion

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Education & General (E&G)
Inactive/Conversion Space 14,075 0 14,075 100% 2,028 0 2,028 100%
TOTAL 14,075 0 14,075 100% 2,028 0 2,028 100%
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AFSCME Union
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Auxiliary/Non-E&G
Outside Organizations 655 655 0 0% 655 655 0 0%
TOTAL 655 655 0 0% 655 655 0 0%
APSCUF Union
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Auxiliary/Non-E&G
Outside Organizations 558 558 0 0% 558 558 0 0%
TOTAL 558 558 0 0% 558 558 0 0%
Millersville Federal Credit Union
2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF  (Deficit) ASF ASF (Deficit)
Auxiliary/Non-E&G
Outside Organizations 687 687 0 0% 687 687 0 0%
TOTAL 687 687 0 0% 687 687 0 0%
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Space Needs Analysis
Outside Organizations

United Campus Ministries

2016 Post-Migration
Percent Percent
Existing Guideline Surplus/ Surplus/ Existing Guideline Surplus/ Surplus/
Space Category ASF ASF (Deficit) ASF ASF (Deficit)
Auxiliary/Non-E&G
Outside Organizations 1,107 1,107 0 0% 1,107 1,107 0 0%
TOTAL 1,107 1,107 0 0% 1,107 1,107 0 0%
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PAULIEN & ASSOCIATES



Migration Planning

This section shows the existing office space and office space needs analysis by department. The office analysis
is determined by applying guidelines to the people listed in the University provided human resources file. As
noted in the guidelines section of this report, the office guidelines include a metric for the workspace (enclosed
or open office workstation), support areas (e.g., workrooms or office related storage), and conference space.

There are instances where there is no existing space assigned, but there is a guideline. This is due to the existing
space being assigned to a different department than the people are. The existing office space is likely assigned
to another department within the same college or administrative unit. Similarly, if there is existing space, but no
guideline the people are likely assigned within the staffing file to another department; typically within the same
college or administrative unit.

Arts, Humanities, & Social Sciences
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Art & Design
Faculty 150 14.00 14 2,100 14.00 14 2,100
Instructor TPTF 30 3.25 7 210 3.25 7 210
Staff/Support 120 2.00 2 240 2.00 2 240
Total Office Space 2,550 4,289 2,550 4,289
Service Space 320 72 320 72
Conference Room Space 240 0 240 0
Department Total 19.25 23 3,110 4,361 19.25 23 3,110 4,361
Surplus/(Deficit) 1,251 1,251
Business Administration
Faculty 150 7.00 7 1,050 7.00 7 1,050
Instructor TPTF 30 1.50 4 120 1.50 4 120
Staff/Support 120 0.90 1 120 0.90 1 120
Total Office Space 1,290 3,783 1,290 3,783
Service Space 160 472 160 472
Conference Room Space 120 670 120 670
Department Total 9.40 12 1,570 4,925 9.40 12 1,570 4,925
Surplus/(Deficit) 3,355 3,355
Communication & Theatre
Faculty 150 17.00 17 2,550 17.00 17 2,550
Instructor TPTF 30 8.00 19 570 8.00 19 570
Staff/Support 120 2.50 3 360 2.50 3 360
Total Office Space 3,480 4,125 3,480 4,125
Service Space 400 18 400 18
Conference Room Space 300 334 300 334
Department Total 27.50 39 4,180 4,477 27.50 39 4,180 4,477
Surplus/(Deficit) 297 297
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Arts, Humanities, & Social Sciences

Office Space Guideline Application
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2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Dean, College of Arts, Humanities, Soc Sci
Dean 200 1.00 1 200 1.00 1 200
Assoc Dean 160 1.00 1 160 1.00 1 160
Staff/Support 120 3.00 3 360 3.00 3 360
Additional Service Space (250 ASF) 0 1.00 1 0 1.00 1 0
Total Office Space 720 1,873 720 1,873
Service Space 370 326 370 326
Conference Room Space 145 0 145 0
Department Total 6.00 6 1,235 2,199 6.00 6 1,235 2,199
Surplus/(Deficit) 964 964
Economics
Faculty 150 6.00 6 900 6.00 6 900
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,020 1,666 1,020 1,666
Service Space 140 111 140 111
Conference Room Space 106 380 105 380
Department Total 7.00 7 1,265 2,157 7.00 7 1,265 2,157
Surplus/(Deficit) 892 892
English
Faculty 150 23.00 23 3,450 23.00 23 3,450
Instructor TPTF 30 475 13 390 475 13 390
Staff/Support 120 1.53 2 240 1.53 2 240
Total Office Space 4,080 5,374 4,080 1,498
Service Space 500 595 500 0
Conference Room Space 375 0 375 0
Department Total 29.28 38 4,955 5969  29.28 38 4,955 1,498
Surplus/(Deficit) 1,014 (3,457)
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Arts, Humanities, & Social Sciences
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Foreign Languages
Faculty 150 11.00 12 1,800 11.00 12 1,800
Instructor TPTF 30 1.00 3 90 1.00 3 90
Staff/Support 120 0.50 1 120 0.50 1 120
Total Office Space 2,010 2,244 2,010 2,244
Service Space 260 246 260 246
Conference Room Space 195 207 195 207
Department Total 12.50 16 2,465 2,697 12.50 16 2,465 2,697
Surplus/(Deficit) 232 232
Government & Political Affairs
Faculty 150 7.00 7 1,050 7.00 7 1,050
Instructor TPTF 30 2.00 5 150 2.00 5 150
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,320 1,428 1,320 1,428
Service Space 160 234 160 234
Conference Room Space 120 0 120 0
Department Total 10.00 13 1,600 1,662 10.00 13 1,600 1,662
Surplus/(Deficit) 62 62
History
Faculty 150 11.50 12 1,800 11.50 12 1,800
Instructor TPTF 30 0.50 2 60 0.50 2 60
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,980 2,809 1,980 2,809
Service Space 260 0 260 0
Conference Room Space 195 553 195 553
Department Total 13.00 15 2,435 3,362 13.00 15 2,435 3,362
Surplus/(Deficit) 927 927
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Arts, Humanities, & Social Sciences
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Management & Marketing
Faculty 150 7.00 7 1,050 7.00 7 1,050
Instructor TPTF 30 1.75 5 150 1.75 5 150
Total Office Space 1,200 1,200
Service Space 140 140
Conference Room Space 105 105
Department Total 8.75 12 1,445 0 8.75 12 1,445 0
Surplus/(Deficit) n/a n/a
Military Science
0.00 0 0 0.00 0 0
Total Office Space 0 947 0 947
Service Space 0 68 0 68
Conference Room Space 0 0 0 0
Department Total 0.00 0 0 1,015 0.00 0 0 1,015
Surplus/(Deficit) 1,015 1,015
Multidisciplinary Studies
0.00 0 0 0.00 0 0
Total Office Space 0 561 0 0
Service Space 0 20 0 0
Conference Room Space 0 0 0 0
Department Total 0.00 0 0 581 0.00 0 0 0
Surplus/(Deficit) 581 n/a
Music
Director 160 1.00 1 160 1.00 1 160
Faculty (Music) 230 14.14 15 3,450 14.14 15 3,450
Instructor TPTF 30 12.26 32 960 12.26 32 960
Professional 150 2.00 2 300 2.00 2 300
Staff/Support 120 2.75 3 360 2.75 3 360
Total Office Space 5,230 6,200 5,230 6,200
Service Space 430 761 430 761
Conference Room Space 340 0 340 0
Department Total 32.15 53 6,000 6,961 32.15 53 6,000 6,961
Surplus/(Deficit) 961 961
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Arts, Humanities, & Social Sciences
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Phifosophy
Faculty 150 5.00 5 750 5.00 750
Instructor TPTF 30 1.00 2 60 1.00 60
Staff/Support 120 1.00 1 120 1.00 120
Total Office Space 930 1,236 930 1,236
Service Space 120 44 120 44
Conference Room Space 90 288 90 288
Department Total 7.00 8 1,140 1,568 7.00 8 1,140 1,568
Surplus/(Deficit) 428 428
Sociology/Anthropology
Faculty 150 10.50 1 1,650 10.50 11 1,650
Instructor TPTF 30 1.50 5 150 1.50 5 150
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,920 2,748 1,920 1,578
Service Space 240 5 240 5
Conference Room Space 180 0 180 0
Department Total 13.00 17 2,340 2,753 13.00 17 2,340 1,583
Surplus/(Deficit) 413 (757)
Ware Center
Ware Center Staff (Office Space in Gdin) 0 7.00 7 0 7.00 7 0
Total Office Space 0 0
Service Space 0
Conference Room Space 0 0
Department Total 7.00 7 0 0 7.00 7 0 0
Surplus/(Deficit) n/a n/a
Arts, Humanities, & Social Sciences
Total Office Space 27,730 39,283 27,730 33,676
Total Service Space 3,500 2,972 3,500 2,357
Total Conference Room Space 2,510 2,432 2,510 2,432
TOTAL 201.83 266 33,740 44,687 201.83 266 33,740 38,465
Surplus/(Deficit) 10,947 4,725
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Education & Human Services
Office Space Guideline Application

Migration Planning

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Counseling & Human Development
Faculty 150 5.00 5 750 5.00 5 750
Instructor TPTF 30 0.90 1 30 0.90 1 30
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 900 1,744 900 1,744
Service Space 120 1,112 120 1,112
Conference Room Space 90 0 90 0
Department Total 6.90 7 1,110 2,856 6.90 7 1,110 2,856
Surplus/(Deficit) 1,746 1,746
Dean, College of Education
Dean 200 1.00 1 200 1.00 1 200
Assoc Dean 160 1.00 1 160 1.00 1 160
Director 160 2.00 2 320 2.00 2 320
Staff/Support 120 4.00 4 480 4.00 4 480
Total Office Space 1,160 4,547 1,160 4,547
Service Space 200 2,025 200 2,025
Conference Room Space 260 2,486 260 2,486
Department Total 8.00 8 1,620 9,058 8.00 8 1,620 9,058
Surplus/(Deficit) 7,438 7,438
Early, Middle & Exceptional Ed
Faculty 150 28.00 28 4,200 28.00 28 4,200
Instructor TPTF 30 8.73 21 630 8.73 21 630
Staff/Support 120 1.50 2 240 1.50 2 240
Total Office Space 5,070 4,600 5,070 4,600
Service Space 600 298 600 298
Conference Room Space 450 0 450 0
Department Total 38.23 51 6,120 4,898 38.23 51 6,120 4,898
Surplus/(Deficit) (1,222) (1,222)
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Education & Human Services
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Educational Foundations
Faculty 150 19.50 20 3,000 19.50 20 3,000
Instructor TPTF 30 3.74 16 480 3.74 16 480
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 3,600 5,608 3,600 5,608
Service Space 420 595 420 595
Conference Room Space 315 151 315 151
Department Total 24.24 37 4,335 6,354 24.24 37 4,335 6,354
Surplus/(Deficit) 2,019 2,019
Psychology
Faculty 150 23.00 23 3,450 23.00 23 3,450
Instructor TPTF 30 1.50 5 150 1.50 5 150
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 3,720 3,948 3,720 3,446
Service Space 480 654 480 436
Conference Room Space 360 730 360 730
Department Total 25.50 29 4,560 5,332 25.50 29 4,560 4,612
Surplus/(Deficit) 772 52
Social Work
Faculty 150 10.00 10 1,500 10.00 10 1,500
Instructor TPTF 30 8.25 18 540 8.25 18 540
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 2,160 2,160
Service Space 220 220
Conference Room Space 165 165
Department Total 19.25 29 2,545 0 19.25 29 2,545 0
Surplus/(Deficit) n/a n/a
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Education & Human Services
Office Space Guideline Application
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2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Wellness & Sport Sciences
Faculty 150 10.00 10 1,500 10.00 10 1,500
Instructor TPTF 30 0.75 2 60 0.75 2 60
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,680 1,669 1,680 1,315
Service Space 220 59 220 59
Conference Room Space 165 0 165 0
Department Total 11.75 13 2,065 1,728 11.75 13 2,065 1,374
Surplus/(Deficit) (337) (691)
Education & Human Services
Total Office Space 18,290 22,116 18,290 21,260
Total Service Space 2,260 4,743 2,260 4,525
Total Conference Room Space 1,805 3,367 1,805 3,367
TOTAL 133.88 174 22,355 30,226 133.88 174 22,355 29,152

Surplus/(Deficit)

7,871 6,797
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Science & Technology

Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Applied Engineering, Safety & Technology
Faculty 150 19.00 19 2,850 19.00 19 2,850
Instructor TPTF 30 3.53 8 240 3.53 8 240
Staff/Support 120 1.00 1 120 1.00 1 120
Crafts & Trades 0 2.00 2 0 2.00 2 0
Total Office Space 3,210 3,210
Service Space 400 400
Conference Room Space 300 300
Department Total 25.53 30 3,910 0 2553 30 3,910 0
Surplus/(Deficit) n/a n/a
Biology
Faculty 150 23.67 24 3,600 23.67 24 3,600
Instructor TPTF 30 1.58 4 120 1.58 4 120
Staff/Support 120 2.00 2 240 2.00 2 240
Total Office Space 3,960 4,114 3,960 4,114
Service Space 520 121 520 121
Conference Room Space 390 0 390 0
Department Total 27.25 30 4,870 4235  27.25 30 4,870 4,235
Surplus/(Deficit) (63%) (635)
Center Disaster Research/Educ
Faculty 150 1.00 1 150 1.00 1 150
Total Office Space 150 493 150 0
Service Space 20 423 20
Conference Room Space 15 229 15 0
Department Total 1.00 1 185 1,145 1.00 1 185 0
Surplus/(Deficit) 960 n/a
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Science & Technology

Office Space Guideline Application
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2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Chemistry
Faculty 150 11.00 11 1,650 11.00 1 1,650
Instructor TPTF 30 0.58 2 60 0.58 2 60
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,830 3,415 1,830 3,415
Service Space 240 0 240 0
Conference Room Space 180 297 180 297
Department Total 12.58 14 2,250 3,712 12.58 14 2,250 3,712
Surplus/(Deficit) 1,462 1,462
Computer Science
Faculty 150 7.00 7 1,050 7.00 7 1,050
Instructor TPTF 30 1.50 3 90 1.50 3 90
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,260 1,672 1,260 1,672
Service Space 160 171 160 171
Conference Room Space 120 0 120 0
Department Total 9.50 1 1,540 1,843 9.50 1 1,540 1,843
Surplus/(Deficit) 303 303
Dean, College of Science and Technology
Dean 200 1.00 1 200 1.00 1 200
Staff/Support 120 3.00 3 360 3.00 3 360
Support Staff (No Office Needed) 0 1.00 1 0 1.00 1 0
Total Office Space 560 1,336 560 1,336
Service Space 90 221 90 221
Conference Room Space 95 339 95 339
Department Total 5.00 5 745 1,896 5.00 5 745 1,896
Surplus/(Deficit) 1,151 1,151
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Science & Technology

Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Earth Sciences
Director 160 1.00 1 160 1.00 1 160
Faculty 150 9.25 10 1,500 9.25 10 1,500
Instructor TPTF 30 2.00 6 180 2.00 6 180
Staff/Support 120 1.53 2 240 1.53 2 240
Total Office Space 2,080 2,746 2,080 2,746
Service Space 270 387 270 387
Conference Room Space 230 0 230 0
Department Total 13.78 19 2,580 3,133 13.78 19 2,580 3,133
Surplus/(Deficit) 553 553
Geography
Faculty 150 6.00 6 900 6.00 6 900
Total Office Space 900 1,182 900 1,182
Service Space 120 0 120 0
Conference Room Space 90 201 90 201
Department Total 6.00 6 1,110 1,383 6.00 6 1,110 1,383
Surplus/(Deficit) 273 273
Industry and Technology
Faculty 150 21.00 21 3,150 21.00 21 3,150
Staff/Support 120 6.00 6 720 6.00 6 720
Total Office Space 3,870 3,144 3,870 3,144
Service Space 540 348 540 348
Conference Room Space 405 420 405 420
Department Total 27.00 27 4,815 3912  27.00 27 4,815 3,912
Surplus/(Deficit) (903) (903)
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Science & Technology
Office Space Guideline Application
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2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Mathematics
Faculty 150 21.00 21 3,150 21.00 21 3,150
Instructor TPTF 30 3.33 6 180 3.33 6 180
Staff/Support 120 1.00 1 120 1.00 120
Total Office Space 3,450 4,687 3,450 4,687
Service Space 440 997 440 997
Conference Room Space 330 449 330 449
Department Total 25.33 28 4,220 6,133 25.33 28 4,220 6,133
Surplus/(Deficit) 1,913 1,913
Nursing
Faculty 150 6.00 6 900 6.00 6 900
Instructor TPTF 30 4.03 15 450 4.03 15 450
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,470 1,096 1,470 1,096
Service Space 140 31 140 31
Conference Room Space 105 317 105 317
Department Total 11.03 22 1,715 1,444 11.03 22 1,715 1,444
Surplus/(Deficit) (271) (271)
Physics
Faculty 150 7.50 9 1,350 7.50 9 1,350
Instructor TPTF 30 0.42 1 30 0.42 30
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 1,500 108 1,500 108
Service Space 200 0 200 0
Conference Room Space 150 0 150 0
Department Total 8.92 1 1,850 108 8.92 1 1,850 108
Surplus/(Deficit) (1,742) (1,742)
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Science & Technology
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Science & Technology

Total Office Space 24,240 23,993 24,240 23,500
Total Service Space 3,140 2,699 3,140 2,276
Total Conference Room Space 2,410 2,252 2,410 2,023
TOTAL 172.93 204 29,790 28,944 172.93 204 29,790 27,799

Surplus/(Deficit) (846)

(1,991)
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Office Space Guideline Application
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2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Alumni Engagement
Asst Vice President 160 1.00 1 160 1.00 1 160
Director 160 1.00 1 160 1.00 1 160
Asst Director 160 2.00 2 320 2.00 2 320
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 760 1,263 760 1,263
Service Space 140 85 140 85
Conference Room Space 215 0 215 0
Department Total 5.00 5 1,115 1,348 5.00 5 1,115 1,348
Surplus/(Deficit) 233 233
Development
Professional 150 1.00 1 150 1.00 1 150
Total Office Space 150 1,276 150 1,276
Service Space 20 382 20 382
Conference Room Space 10 549 10 0
Department Total 1.00 1 180 2,207 1.00 1 180 1,658
Surplus/(Deficit) 2,027 1,478
Research and Data Management
0.00 0 0 0.00 0 0
Total Office Space 0 468 0 468
Service Space 0 0 0 0
Conference Room Space 0 0 0 0
Department Total 0.00 0 0 468 0.00 0 0 468
Surplus/(Deficit) 468 468
Scheduling & Event Management
Director 160 2.00 2 320 2.00 2 320
Staff/Support 120 1.00 1 120 1.00 120
Total Office Space 440 147 440 147
Service Space 80 0 80 0
Conference Room Space 115 0 115 0
Department Total 3.00 3 635 147 3.00 3 635 147
Surplus/(Deficit) (488) (488)
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Advancement
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
VP for University Advancement
Vice President 250 1.00 1 250 1.00 1 250
Assoc Vice President 160 1.00 1 160 1.00 1 160
Director 160 1.00 1 160 1.00 1 160
Professional 150 3.00 3 450 3.00 3 450
Staff/Support 120 2.00 2 240 2.00 2 240
Total Office Space 1,260 525 1,260 525
Service Space 190 148 190 148
Conference Room Space 210 0 210 0
Department Total 8.00 8 1,660 673 8.00 8 1,660 673
Surplus/(Deficit) (987) (987)
Advancement
Total Office Space 2,610 3,679 2,610 3,679
Total Service Space 430 615 430 615
Total Conference Room Space 550 549 550 0
TOTAL 17.00 17 3,590 4,843  17.00 17 3,590 4,294
Surplus/(Deficit) 1,253 704
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Office Space Guideline Application

Migration Planning

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Athletics
Director 160 1.00 1 160 1.00 1 160
Assoc Director 160 2.00 2 320 2.00 2 320
Professional 150 34.00 43 6,450 34.00 43 6,450
Staff/Support 120 3.00 3 360 3.00 3 360
Total Office Space 7,290 9,772 7,290 9,056
Total Service Space 1,010 2,401 1,010 2,401
Total Conference Room Space 625 2,619 625 2,619
TOTAL 40.00 49 8,925 14,792 40.00 49 8,925 14,076
Surplus/(Deficit) 5,867 5,151
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Finance & Administration
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Accounting
Professional 150 8.00 8 1,200 8.00 8 1,200
Total Office Space 1,200 1,607 1,200 1,607
Service Space 160 0 160 0
Conference Room Space 80 0 80 0
Department Total 8.00 8 1,440 1,607 8.00 8 1,440 1,607
Surplus/(Deficit) 167 167
Buaget
Director 160 1.00 1 160 1.00 1 160
Professional 150 2.00 2 300 2.00 2 300
Total Office Space 460 479 460 479
Service Space 70 69 70 69
Conference Room Space 70 0 70 0
Department Total 3.00 3 600 548 3.00 3 600 548
Surplus/(Deficit) (52) (52)
Bursar
Professional 150 4.53 5 750 4.53 5 750
Staff/Support 120 1.00 1 120 1.00 1 120
Crafts & Trades 0 0.53 1 0 0.53 1 0
Total Office Space 870 1,455 870 1,455
Service Space 120 485 120 485
Conference Room Space 65 0 65 0
Department Total 6.07 7 1,055 1,940 6.07 7 1,055 1,940
Surplus/(Deficit) 885 885
Campus & Community Engagement
Asst Director 160 1.00 1 160 1.00 1 160
Total Office Space 160 160
Service Space 30 30
Conference Room Space 50 50
Department Total 1.00 1 240 0 1.00 1 240 0
Surplus/(Deficit) n/a n/a
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Finance & Administration

Office Space Guideline Application

Migration Planning

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Capital Construction, Contracting and Design
Asst Vice President 160 1.00 1 160 1.00 1 160
Professional 150 2.00 2 300 2.00 2 300
Staff/Support 120 5.80 6 720 5.80 6 720
Crafts & Trades 0 1.00 1 0 1.00 1 0
Total Office Space 1,180 1,272 1,180 1,272
Service Space 190 1,523 190 1,523
Conference Room Space 160 318 160 318
Department Total 9.80 10 1,530 3,113 9.80 10 1,530 3,113
Surplus/(Deficit) 1,583 1,583
Dining and Conference Services
Director 160 1.00 1 160 1.00 1 160
Assoc Director 160 1.00 1 160 1.00 1 160
Staff/Support 120 15.00 15 1,800 15.00 15 1,800
Support Staff (No Office Needed) 0 240 3 0 240 3 0
Crafts & Trades 0 69.15 88 0 69.15 88 0
Total Office Space 2,120 2,120
Service Space 360 360
Conference Room Space 325 325
Department Total 838.55 108 2,805 0 8855 108 2,805 0
Surplus/(Deficit) n/a n/a
Facilities Management
0.00 0 0 0.00 0 0
Total Office Space 0 5,073 0 5,073
Service Space 0 1,158 0 1,158
Conference Room Space 0 0 0 0
Department Total 0.00 0 0 6,231 0.00 0 0 6,231
Surplus/(Deficit) 6,231 6,231
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Finance & Administration
Office Space Guideline Application

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Finance & Administration
Vice President 250 1.00 1 250 1.00 1 250
Professional 150 1.00 1 150 1.00 1 150
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 520 520
Service Space 70 70
Conference Room Space 75 75
Department Total 3.00 3 665 0 3.00 3 665 0
Surplus/(Deficit) n/a n/a
General Services
0.00 0 0 0.00 0 0
Total Office Space 0 426 0 426
Service Space 0 26 0 26
Conference Room Space 0 0 0 0
Department Total 0.00 0 0 452 0.00 0 0 452
Surplus/(Deficit) 452 452
Housekeeping & Grounds
Director 160 1.00 1 160 1.00 1 160
Staff/Support 120 0.53 1 120 0.53 1 120
Crafts & Trades 0 89.00 89 0 89.00 89 0
Total Office Space 280 280
Service Space 50 50
Conference Room Space 65 65
Department Total 90.53 91 395 0 90.53 91 395 0
Surplus/(Deficit) n/a n/a
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Office Space Guideline Application

Migration Planning

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
Human Resources
Director 160 4.00 4 640 4.00 4 640
Professional 150 5.00 5 750 5.00 5 750
Staff/Support 120 5.53 6 720 5.53 6 720
Total Office Space 2,110 2,307 2,110 2,307
Service Space 340 525 340 525
Conference Room Space 340 0 340 0
Department Total 14.53 15 2,790 2,832 14.53 15 2,790 2,832
Surplus/(Deficit) 42 42
Maintenance Operations
Director 160 1.00 1 160 1.00 1 160
Crafts & Trades 0 47.00 47 0 47.00 47 0
Total Office Space 160 160
Service Space 30 30
Conference Room Space 50 50
Department Total 48.00 48 240 0 48.00 48 240 0
Surplus/(Deficit) n/a n/a
Materials Control
Asst Director 160 1.00 1 160 1.00 1 160
Support Staff (No Office Needed) 0 2.00 2 0 2.00 2 0
Total Office Space 160 160
Service Space 30 30
Conference Room Space 50 50
Department Total 3.00 3 240 0 3.00 3 240 0
Surplus/(Deficit) n/a n/a
Moving & Deliveries
Crafts & Trades 0 2.00 2 0 2.00 2 0
Total Office Space 0 0
Service Space 0 0
Conference Room Space 0 0
Department Total 2.00 2 (1] 0 2.00 2 0 0
Surplus/(Deficit) n/a n/a
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2016 Post-Migration
Office
Guideline Total Total
ASF per Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE ASF ASF FTE count ASF ASF
Payroll
0.00 0 0.00 0 0
Total Office Space 0 855 0 855
Service Space 0 0 0 0
Conference Room Space 0 0 0 0
Department Total 0.00 0 855 0.00 0 0 855
Surplus/(Deficit) 855 855
Public Grants & Corporate Partnerships
0.00 0 0.00 0 0
Total Office Space 0 134 0 134
Service Space 0 0 0 0
Conference Room Space 0 0 0 0
Department Total 0.00 0 134 0.00 0 0 134
Surplus/(Deficit) 134 134
Purchasing
Director 160 1.00 160 1.00 160
Professional 150 2.00 300 2.00 2 300
Staff/Support 120 1.00 120 1.00 120
Total Office Space 580 1,333 580 1,333
Service Space 90 0 90 0
Conference Room Space 85 0 85 0
Department Total 4.00 755 1,333 4.00 4 755 1,333
Surplus/(Deficit) 578 578
Teaching & Learning Services
Director 160 1.00 160 1.00 160
Professional 150 2.00 300 2.00 2 300
Total Office Space 460 460
Service Space 70 70
Conference Room Space 70 70
Department Total 3.00 600 0 3.00 3 600 0
Surplus/(Deficit) n/a n/a
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Finance & Administration
Office Space Guideline Application

Migration Planning

2016 Post-Migration
Office
Guideline Total Total
ASF per Head- Guideline Existing Head- Guideline Existing
Staffing Type Headcount FTE count ASF ASF FTE count ASF ASF
University Services
Support Staff (No Office Needed) 0 3.00 3 0 3.00 3 0
Total Office Space 0 516 0 516
Service Space 0 0 0 0
Conference Room Space 0 0 0 0
Department Total 3.00 3 0 516 3.00 3 0 516
Surplus/(Deficit) 516 516
Vice President for Finance and Administration
Assoc Vice President 160 1.00 1 160 1.00 1 160
Staff/Support 120 1.00 1 120 1.00 1 120
Total Office Space 280 1,394 280 1,394
Service Space 50 436 50 436
Conference Room Space 65 503 65 503
Department Total 2.00 2 395 2,333 2.00 2 395 2,333
Surplus/(Deficit) 1,938 1,938
Finance & Administration
Total Office Space 10,540 16,851 10,540 16,851
Total Service Space 1,660 4,222 1,660 4,222
Total Conference Room Space 1,550 821 1,550 821
TOTAL 289.48 311 13,750 21,894 289.48 311 13,750 21,894
Surplus/(Deficit) 8,144 8,144

Appendix



Migration Planning

Information Technology
Office Space