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3. Scope

Although provisions of this program apply to all employees, the University is 
committed to providing for the health and safety of students and members of the 
public. Employees of the University are defined as all faculty, staff, 
administrators, managers, and directors. 

4. Millersville University - Responsible Parties

The authority and responsibility for the implementation and maintenance of the 
program is in accordance with applicable University policy and is held by the 
following individuals: 

President - Millersville University 

Policies and programs, which govern the activities and responsibilities of the 
Environmental Health and Safety program, are established under the President's 
final authority. 

Vice President - Finance & Administration 

The policies and programs, activities, and responsibilities of the Environmental 
Health and Safety program, are established under the Vice President's authority. 

Associate Vice President - Human Resources 

The day-to-day responsibilities of the Environmental Health and Safety program, 
are established under the Associate Vice President's authority. 

The Human Resources Office is responsible for the development, 
implementation and maintenance of all occupational injury/illness records, 
including the housing and storage of previous years records. Human Resources 
is responsible for training employees, supervisors and management in the proper 
reporting of injuries/illnesses and how to access the University designated Panel 
of Physicians to access if medical attention is necessary. 
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Director - Safety & Environmental Health 

The Environmental Health & Safety Office is responsible for the development, 
implementation, and maintenance of the Accident and Illness Prevention 
Pmgram. This includes assisting departments with compliance including safety 
meetings, training, and reporting programs, informational materials, safety 
inspections, and accident investigations to identify unsafe conditions or work 
practices, and record keeping. 

Safety Committees 

A network of safety and health committees exists to discuss safety, health, and 
environmental issues. Activities may include self-inspections, review of 
procedures and incidents, evaluation of present and potential safety hazards and 
anything else determined relevant by the individual committees. Committees are 
also encouraged to make reeommendations for improvements. The department 
or group must maintain minutes of these meetings and attendance rosters, with 
copies sent to Environmental Health & Safety. Standing safety committees at 
Millersville University include: 

• Campus Safety Committee

• School of Science and Math Safety Committee

• Student Senate Safety Committee

• Americans with Disabilities Act (ADA) Committee

Deans/Chairs/Department Managers/Supervisors 

These positions are responsible for maintenance of this program by promoting a 
safe work/teaching environment for all employees and student staff under their 
direction. This includes conducting or providing training on equipment operation, 
safe work methods, chemical safety, the safe and appropriate use of personal 
protective equipment, etc. This also includes the appropriate safety precautions 
to protect employees from hazards, and evaluating employee compliance with 
established policies and procedures. 

Employees should be encouraged to communicate health and safety concerns to 
their supervisor(s) witb the expectation that this information will be acted upon 
positively. Supervisors are encouraged to seek out the guidance of the EHS 
Director as a resource for determining appropriate compliance methods. 
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Supervisors are expected to maintain all safety records and to "lead by example" 
by promoting safety in their area. Supervisors are responsible for maintaining 
adequate supplies of personal protective equipment and ensuring that 
employees use the PPE. Supervisors are also to ensure that employees follow 
safe work practices, using appropriate enforcement action, where necessary. 

Employees 

Immediate responsibility for work place safety and health rests with each 
individual employee, including faculty and student staff. This includes following 
the established work/teaching procedures and safety guidelines, and reporting 
any unsafe conditions immediately to their supervisor or the Director of 
Environmental Health & Safety. Employees shall attend education and training 
sessions relating to safety, which may be applicable to their area of employment. 
Employees are responsible for the proper use and maintenance of any assigned 
personal protective equipment. Any employee who fails to follow appropriate 
safety procedures on the job is open to disciplinary action. 
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B. Safety Policy Statement

All employees of Millersville University, (faculty, staff, administrators and 
managers), must make every effort to integrate injury and illness prevention into 
every part of their daily activities. It is everyone's responsibility to maintain a safe 
environment for learning, teaching, and working. 

The goal of the Accident and Illness Prevention Program (AIPP) is to establish a 
workplace environment free of hazards, and to manage University activities to 
minimize hazards, while fostering an environment that ensures the health and 
safety of students, staff, faculty, and visitors. 

Administrators, directors, managers and supervisors shall be directly responsible 
for the observance of all safe operating procedures, maintenance of safe working 
conditions, and the reporting and correction of any unsafe condition or personal 
act. 

Each employee is charged with the responsibility for following established safe 
work procedures and for completing each assigned task in a safe manner. 

University Senior Leadership is committed to the establishment of a safe working 
environment and to the integration of environmental health & safety (EHS) into all 
University activities. 

Management and employees must work together to ensure a healthy and safe 
work environment at Millersville University. 

University operations will comply with all applicable environmental health & 
safety regulations and standards, and view this as a minimum compliance 
measure. The goal of all University activities should be to exceed these minimum 
regulations and standards. 

The essential components of the Accident and Illness Prevention Program will be 
reviewed and modified, as necessary, on a routine basis. 
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• To facilitate the successful operation of the Campus Safety Committee
and other safety committees at Millersville University.

• To inspect, monitor, evaluate, and periodically update and change the
various aspects of the AIPP, as necessary.

• To implement new environmental health and safety programs, as
necessary.

F. Methods for Identifying and Evaluating Hazards,
Including Corrective Action

General Procedures 

Inspections of work areas, equipment, and operations will be performed on at 
least an annual basis. 

Environmental compliance will be determined through audits and inspections 
conducted by the EHS Director, or Facilities employees. 

When hazards are identified they will be corrected as soon as possible 

When any hazard is found to be an imminent threat to life, health, or property, 
action shall be taken immediately to stop work, remove all personnel from the 
area, (except those needed to abate the hazard), notify emergency response 
personnel (such as fire and ambulance), and notify the EHS Director 

Any new operation, procedure, or chemical will be assessed for compliance with 
this accident and illness prevention program, and for compliance with and 
applicable regulatory criteria 

When conditions at a work site or operation change significantly, a worksite 
inspection will be performed to assess hazard potentials 

Job hazard assessment will be performed on all operations to identify potential 
hazards and to recommend ways to control the hazard (such as engineering 
controls or personal protective equipment) 

Analyses of accident and incident data will be performed as necessary to identify 
trends and to develop prevention programs 

It is the responsibility of each employee to report hazards to their supervisor 
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Inspections are necessary immediately after any new process, procedure, 
equipment, chemical, etc., has been added to the work environment, to ensure 
hazards did not develop as an outcome. Please see the SOP for Pre-Operational 
Process Review for specific information. 

The Director of EHS will make surprise, and unannounced inspections of ongoing 
construction sites, and building renovation/remodeling projects, to determine 
compliance with appropriate standards and regulations. 

Facilities managers and quality assurance personnel will routinely inspect 
construction sites, and building renovation/remodeling projects, to determine 
compliance with appropriate standards and regulations. 

Audits 

Audits are another tool to evaluate safety programs, and recognize and identify 
hazards. Like inspections, audits should follow a specified procedure, including 
an audit form, to make sure all aspects of the program have been evaluated. 

Each specific program (such as the respiratory protection program, confined 
space entry program, etc.) will be audited on at least an annual basis by the 
Director of EHS to determine if changes need to be made, equipment replaced or 
purchased, new procedures developed, training implemented or improved, etc. 

Communication and Feedback 

Another way to gather information and evaluate the workplace to identify hazards 
is through routine communication with supervisors, faculty, employees, the safety 
committee, and others. Examples include: 

• Questions and concerns brought to the attention of individual safety
committee members

• Routine meetings with managers and supervisors

• Emails and verbal communications with employees, faculty, and students

• Employee exit interview comments pertaining to the health and safety of
their work environment

• Feedback left through the Human Resources or EHS web pages

• Surveys of the workplace conducted on a periodic basis by the Human
Resources department
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Corrective Action 

Once a hazard has been identified it is the responsibility of the supervisor, 
working in conjunction with the employee, and in consultation with the EHS 
Director, and others, to correct the problem. 

The hazard must first be evaluated to determine the correct course of action, and 
most appropriate means for correcting the hazard. Hazard evaluation can be 
conducted by the EHS Director, or the supervisor/employee in consultation with 
the EHS Director. 

Preventative measures, including training, will then be implemented using the 
following priorities: 

• Where possible, all hazards will be corrected using engineering controls
first.

• Only if engineering controls are impossible or impractical will other means
of correction be implemented

• The use of personal protective equipment to eliminate or minimize the
hazard will be a method of last resort

Appropriate training will be conducted for all affected employees in a manner 
consistent with the evaluation of the hazard. 

G. Industrial Hygiene Surveys

Industrial hygiene is the science of recognition, evaluation, and control of 
workplace hazards (chemical, biological, physical, etc.). 

Industrial hygiene surveys will be conducted by the Director of EHS, or by an 
outside vendor, under the direction of the EHS Director. Industrial hygiene 
surveys may also be conducted, under the supervision of the EHS Director or the 
Occupational Safety and Environmental Health (OSEH) Department faculty 
member, by students in the OSEH program. 

Examples of industrial hygiene surveys at Millersville University include, but are 
not limited to the following: 

• Noise exposure in the Printing and Duplicating department

• Chemical exposure to janitorial chemicals for housekeeping employees

• Exposure to radioactive materials in the science departments
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