








institutions within the PASSHE system. Through its
dedicated faculty and staff, the university has more than
fulfilled its obligations to providing students with access
to a high-quality education in a setting that focuses

on their intellectual and personal growth. Millersville’s
next president will be expected to demonstrate a firm
commitment to extending these successes through
innovations in curriculum, programs, and instructional
delivery. The president should seek out and encourage
“high impact” programs and practices that will more
effectively respond to changing student expectations for

academic content and delivery.

5. Foster a campus of inclusion and diversity — Although
Millersville has worked effectively over the past two
decades to significantly expand the diversity of its student
population and the profile of faculty and staff, the need
for continued progress remains an important goal. The
new president must lend personal authority and passion
to efforts underway to change this profile through targeted
recruiting. Interestingly, the Lancaster region has undergone
a major demographic shift in recent years with an influx of
Latino residents, so it will be even more important for the
university to present a campus profile that is aligned with

its region.

6. Personally leading Millersville’s Transformation Initiative
Over the past year, President McNairy has launched a
campus-wide program to expand Millersville’s success
in the years ahead. This is centered on the core theme

that “Transformation at Millersville University is an

Millersville University

understanding of our past while we undertake a thorough

or dramatic change — a metamorphosis — of this university at
the start of the 21st century” This initiative will engage the
entire campus, and will examine Millersville’s opportunities for

advancement in three key areas:

UBO i"TE-OVVIiAA - the goal is to make Millersville the
institution of choice because of its commitment to
more flexible delivery means and a more contemporary

curriculum and pedagogy.

UEVAI>Ai"E “UceV>VP—inorder to gain the flexibilit
capacity and agility to meet the learning and service
needs of students, Millersville must more effectively
shape its fiscal and political destiny through an
enhanced advocacy effort.
UBViVI"UIE-TAOVIOAIE>""E-iAU"ViA—1ohbe
student success the university will transform its
organizational structure and replace outdated and/or
inefficient service delivery, and creatively enhance the

effective utilization of its facilities.

This initiative is at an early stage of campus dialogue and reflection,
and the next Millersville president will have ample opportunity to

guide its continued development and ultimately its implementation.

Qualifications and Qualities

The president of Millersville University will first and foremost
demonstrate a living, active commitment to the universitys mission

and the people it serves.



The successful candidate will possess academic credentials

sufficient to engender respect from the academy and the
community at large. It is expected that the successful candidate
will have an earned doctorate. In lieu of an earned doctorate or
equivalent terminal degree, candidates must have a outstanding
record of successful executive leadership and comparable
credentials and/or experience sufficient to warrant the respect
and complete confidence of the academic community. He or she
must understand the central role of faculty and students within
the university and embrace a shared governance environment.
Ideally the president will demonstrate a successful record

in senior-level leadership experience in higher education.

The president will be a visionary leader and will also have
outstanding administrative skills. An appreciation for the unique
characteristics of public higher education (including collective
bargaining) is desirable. The ability to work effectively within
the Pennsylvania State System of Higher Education and the
local Lancaster community is important to success. The ability
to build relationships essential for fundraising and institutional
advocacy and an unrelenting enthusiasm and skill for telling the

university’s story will be important qualifications.
In addition, the president should demonstrate:

* a strong intellect and appreciation for academic excellence,
including a track record of supporting both teaching and

scholarship;
o the highest possible level of personal integrity:;

* the ability to listen, think strategically and make

transparent, data-driven decisions;

the personal courage and conviction to lead a campus
through thoughtful changes designed to ensure its

relevance and sustainability in the decades ahead;

exceptional communication skills and the ability to

articulate a compelling vision and goals;

strong interpersonal skills and the ability to relate warmly

and respectfully to people at all levels;

a student-centered approach to education and

administration;

an understanding of trends and issues in higher education

nationally;

an understanding of and appreciation for the appropriate

role of technology in higher education;

a strong commitment to — and track record of — inclusion
and diversity in the student body, faculty and the

administrative staff;

an eagerness to be an active and visible member of the
Millersville community on campus and a strong advocate

and emissary for Millersville off campus;

the “street smarts” necessary to appreciate the political and
external influences on a public university campus and how

to effectively manage these;
clarity of thought, self-awareness, and

a sense of humor — an individual who takes his/her job

seriously but not themselves.
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Opportunity Summary

The president of Millersville University will be presented with the
opportunity to achieve the following professional and personal

accomplishments:

e Lead one of the most respected public universities
in Pennsylvania towards higher levels of success and

distinction

e Draw from the support and expertise of a seasoned and

high-performing senior leadership team

e Partner with a dedicated, energetic and collaborative faculty

and stalff;

e Participate in efforts to influence education policy at the

state level;

* Be an active and influential leader of the Millersville
community, and meaningfully impact the quality of life
and the continued success of the greater Millersville — and

Lancaster - region.

Presidential Selection Process

According the PASSHE guidelines, the Millersville presidential
search committee will oversee the process of recruiting and
screening candidates. After initial confidential interviews,

a small number of continuing candidates are invited to

campus for a series of public and private meetings with
Millersville constituents. The search committee is charged with
recommending at least three qualified finalists to the Millersville
Council of Trustees. After acting on this recommendation, the
Trustees forward these names to the PASSHE Chancellor and the
Board of Governors. After appropriate interviews in Harrisburg
and in consultation with the Chancellor and the Millersville
Trustee leadership, the Board of Governors will appoint the new

president.

Procedure for Candidacy

Nominations, expressions of interest, and applications are

invited. Interested individuals should provide a letter describing
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their interest in and qualifications for the position, a current
curriculum vitae, and the names and contact information of
five references. This material should be sent via email to the
university’s consultants, John K. Thornburgh and Elizabeth K.

Bohan at: MillersvillePresident@wittkieffer.com.

While electronic communication is preferred, documents that

must be mailed may be sent to:

President

Millersville University

c/o Witt/Kieffer

John K. Thornburgh and Elizabeth K. Bohan
2015 Spring Road, Suite 510

Oak Brook, IL 60523

This search will be conducted with respect for candidate
confidentiality, which will be maintained until semi-finalists are
invited to campus towards the end of the process. References
will not be contacted without the candidate’s prior knowledge
and approval. To receive full consideration, applications should
be received by September 1, 2012. Review of candidate materials
will begin in early Fall 2012 with the goal of having the new
president appointed by the end of 2012. Confidential inquiries
and questions concerning this search may be sent by email to
MillersvillePresident@wittkieffer.com or directed to John K.
Thornburgh at (412) 209-2666 or Elizabeth K. Bohan at (630)
575-6161.

The material presented in this position specification should be
relied on for informational purposes only. This material has been
copied, compiled, or quoted in part from Millersville University
documents and personal interviews and is believed to be reliable.
Naturally, while every effort has been made to ensure the
accuracy of this information, the original source documents and

factual situations govern.



Appendix |

Points of Pride

Creating Academic Programs of National

Distinction

We now offer a Master of Science in Integrated Applications

degree program.

The Center for Academic Excellence promotes excellence in
teaching and learning by promoting a campus environment

that fosters teaching practices grounded in scholarship.

The university is a founding member of the Marine Science

Consortium, Wallops Island, Va.

Millersville is one of 115 universities in the nation to be
selected by the Carnegie Foundation for the Advancement
of Teaching for its 2010 Community Engagement

Classification.

Nurturing a Passion for Learning

Faculty members in all Schools publish a wide variety of
academic books and extensively in peer-reviewed journals;
serve as editors for journals in their disciplines, receive
prestigious fellowships, and serve as leaders of their

professional organizations at the state and national levels.

Faculty and staff submitted more than $23 million in grant
applications; awards totaled $3.1 million, including $1.2
million from the National Science Foundation for math

scholarships.

Student teams placed first in the 35th Annual Association
for Computer Machinery International Computer

Programming contest.

The Global Education and Partnerships program has
established 17 partnerships with institutions from Australia,

Chile, China, France, Germany, Japan, Northern Ireland,
South Africa, Spain and the United Kingdom.

The Engaged Scholars Program brings together faculty
interested in service-learning and community-based
research to build a community of practitioners that
collaborate and support each other in the development of

engaged public scholarship.

Fostering an Appreciation for the Liberal Arts

Robust service-learning programs annually provide student
support to the local community valued in excess of $3

million.

The Walker Center for Civic Responsibility and Leadership
provides student-centered educational and development
projects and activities based on the premise that civic
education equips students to become active leaders in civic

affairs.

The Center for Environmental Science promotes
research, collaborations and novel approaches to regional
environmental problems in the four major areas of air

quality, land use, water resources and biological resources.

The Center for Pennsylvania German Studies is a clearing
house for information on the Pennsylvania German culture
in America. The Center’s activities include research,
documentation and the gathering and dissemination of

information.

Cultivating a Community of Diverse People,

Thoughts and Perspectives

Our partnership with Overbrook High School in
Philadelphia and Mayor Nutter creates a “college-going

culture” for inner city students.

The Annual Holocaust Conference is the longest-running

event of its kind in Pennsylvania (33 years).

In collaboration with the Lancaster Latino community, our
students and faculty created mural installations on campus

and in the city.

The Migrant Education Program is the largest in
Pennsylvania and provides educational support for migrant
students and their families throughout a three-county

geographic area.

Millersville is one of seven national colleges and universities
awarded a grant by the American Association of University
Women to hold a conference for local middle school students

and community forums on sexual harassment and cyber
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bullying.

Developing Life and Leadership Skills

 The Nonprofit Resource Network serves more than
100 regional nonprofit organizations in Southeastern

Pennsylvania.

* The Corporate University provided workforce training for

businesses throughout central Pennsylvania.

* The university was awarded the 2012 President’s Higher
Education Community Service Honor Roll with Distinction

by Corporation for National and Community Service.

e The Center for Student Involvement & Leadership helps

to connect students with involvement opportunities on
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campus.

Providing responsible stewardship

* We anticipate the successful completion of the $85 million

capital campaign by December 2012.

e With the $35 million renovation of the Student Memorial
Center, opening of the $26 million Winter Visual and
Performing Arts Center, and the renovation of the Library
(by fall 2013), the university is nearing completion of the
20-year Facility Master Plan.

* Campus sustainability efforts were recognized by Princeton
Review’s 322 Green Colleges: 2012 Edition.



Appendix I

Millersville University Council of Trustees

Each Pennsylvania state-owned university has a Council of
Trustees, consisting of 11 members appointed by the Governor
with the approval of the Senate. Primarily, the trustees are
responsible to make recommendations to the chancellor for the
appointment and dismissal of the president and to approve the
university budget, new academic programs, contracts and fees

other than tuition.

Mr. Michael G. Warfel 84, Chairman
Caroline M. Hoffer, Esq. '77, Secretary
Dr. James P. Argires

The Honorable Gibson G. Armstrong
Ms. Julianne Dickson

Dr. Robert A. Frick ‘66, '69M

The trustees are an active, valuable supporting force for
Millersville University. The president frequently consults with
trustees on University issues, and they assist with public relations
and advancement. Trustees further support the university by
serving actively on the Strategic Planning and Resource Council,
the capital campaign cabinet and the boards of affiliated

organizations.

Mr. Kevin E Harley '86

Mr. Shane P. McGrady, Student Trustee
Dr. William B. Mcllwaine

Mr. Brian A. Rider '87

Gerald S. Robinson, Esq.

Dr. John C. Cavanaugh, ex officio
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